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List of Abbreviations and Acronyms

CFO : Chief Financial Officer

COGTA: Cooperative Governance and Traditional Affairs
DIMAFO: District Mayors Forum

COGTA: Cooperative Governance and Traditional Affairs
DM District Municipality

HOD Head of Department

IDP Integrated Development Plan

IGR Inter-governmental Relations

PMS Performance Management System

LLF Local Labour Forum

LM Local Municipality

MM Municipal Manager

MPAC: Municipal Public Accounts Committee

MSA Municipal Systems Act

OH&S: Occupational Health and Safety

ORTDM: O.R. Tambo District Municipality

PSJ Port St John's

SALGA: South African Local Government Association
AC Audit Committee

BAC Bid Adjudication Committee

BEC : Bid Evaluation Committee

BSC Bid Specifications Committee

SDBIP: Service Delivery and Budget Implementation Plan
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1. INTRODUCTION
A municipality's performance of the first 6 months of the financial year should be

assessed and reported on in terms of section 72 of the Municipal Finance
Management Act, 56 of 2003. This assessment must include the measurement of
performance, the identification of corrective actions and recommendations for the
adjustments of KPI's, if necessary. The format of the report must comply with the
section 72 requirements. The Municipal Finance Management Act Section 72 requires

that; (1) the Accounting Officer of a municipality must by 25 January of each year-

(a) Assess the performance of the Municipality during the first half of the financial year,
taking into account-

(i) The monthly statements referred to in section 71(Schedule C) for the first half of the

financial year

(i) The municipality's service delivery performance during the first half of the financial
year, and the service deliver targets and performance indicators set in the service

delivery and budget implementation plan:

(i) The past year's annual report and progress on resolving problems identified in the

Annual Report.

(iv) the performance of every municipal entity under the sole or shared control of the

municipality, taking into account reporfs in terms of section 88 from any such entities.

Port St John's Municipality is reporting on its performance in terms of the above legal
provision read together with Local Government Municipal Systems Act; 32 of 2000 on
Mid-year performance, which requires that the Mayor must submit the report to Council
by the 31st of January in terms of the Municipal Finance Management Act, section
54(1) (f).

The mid-year performance assessment also deals with the performance of Key
performance indicators of the municipality at departmental and institutional level. This
will also give an indication as to how the municipality has performed in achieving the
targets set for the period 01 July to 31 December 2022,

The mid-year performance assessment reports and supporting tables have been

prepared in accordance with Municipal Finance Management Act Circular 13: Service
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Delivery and Budget implementation Plan and the Municipal Budget and Reporting
Regulations, to illustrate the performance in the first six months.

Although we have structured ourselves to deliver the services required, we could not
deliver in all instances due to the lack of appropriate funds but we continuously strive
to deliver on the objectives and targets approved by the honourable Mayor as set out
in the Service Delivery and Budget Implementation Plan (SDBIP)

2, PURPOSE OF THE REPORT
The Budget analysis is very important in view of the municipal operations and its direct

relationship with the service delivery. In view of the above introduction, the municipality
need to ensure that expenditure is appropriately funded from realistically anticipated
revenue. In that regard, there is a need to constantly assess the revenue generating
capacity and performance of the municipality to ensure alignment with both the
operational and capital related expenditure. This report looks to analyse the revenue,
expenditure, cash flow and capital performance to date in preparation of the only
adjustment budget window available in January as per Municipal Financial

Management Act.

3. BUDGET PERFORMANCE ANALYSIS
3.1 FINANCIAL POSITION

The statement of financial position lists all the Council's Current and Non-Current
Assets and liabilities together with their financial values representing the economic
resources of the municipality. Table C6 is meant to improve the stakeholder's
understanding and management of budget and the impact of actual expenditure in

comparison to the budget implications on the financial position.

Current Assets reflect the financial assets that have cash value and are owned by
Council and all other assets that are expected to provide financial benefit to Council
within one financial year. The financial benefit is through the rendering of services to
the community and revenue generation through refuse removal services and other

revenue generating activities.

Largest current assets are Cash and cash equivaient at R169 Million. Consumer
debtors and other debtors combined at R7.735 million. Call investments deposits

were at RO at the end of the first six months. Current assets are highly liquid, in that
e R e e P o e A e e e e e i R
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they can easily be converted to cash when required to meet short term obligations

which are paying salaries, allowances and suppliers for goods and services.

The largest current liabilities are Trade Creditors and other payables at R43,6
Million, of which others relates to current and prior year Unspent Conditional Grants.

The current ratio of the municipality is currently sitting at 318.04% which indicates a
healthy financial position as the municipality’s current assets are greater than current
liabilities. The municipality is thus able to pay its employees and creditors on a monthly
basis. However, attention should be given to the collection rate as there are long
outstanding balances owed by service consumers, which are sifting at R58.5 million

and bulk of those are domestic consumers,

The consumer deposits balance of R61 thousand as reflected in the Statement of
Financial Position, is only relating to consumer accounts that were opened with the
municipality since the beginning of 2019/20 financial year and as such it is grossly

understated due to balances that were not transferred.

Non-Current Assets are resources with a cash value which ancther party has made
a legal commitment to hand over to Council over a period exceeding one financial
year. The property, plant and equipment item remains the most material resource on
the statement of financial position at R534 Million.

Infrastructure assets form 79% of the total asset register and are mainly required to
generate revenue and are crucial in service delivery for the municipality. It is high time
that the municipality prioritise repairs and maintenance of the existing infrastructure
assets to improve the service delivery capacity of the assets since the municipality is
faced with ageing infrastructure. If planned and costed maintenance is not done, the

municipality might be faced with reserve backlog due to ageing infrastructure.

Non-Current liabilities are legal commitments from other parties acquired to enhance
service delivery. Provisions are the largest and currently the only existing non-current
liability at R15,2 million. These are employee benefit obligations which are based
upon actuarial valuations for all the municipality’s defined benefit pension plans and
post-employment medical benefits. The statement of financial position is currently
showing the equity of the municipality as R610 Million as at end of the first six months,
most in accumulated surplus and this equity is not fully funded. Most of the equity is
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held under fixed assets therefore it is a small portion that can be affected by inflation
fluctuations.

(Below is Schedule C_table:C6 for Statement of Financial Position)

Choose name from list - Table C6 Monthly Budget Statement - Financial Position - M08 December

2021/22 Budget Year 2022/23
Desceription Ref |  Audited igi j
: | O i o]

R thousands 1
ASSETS
Currgnt assets

Cash 124,087 125,055 80,064 169,478 80,064

Call investment deposits (2.1003 5471 n - 3

Consumar debtors 5,752 9,318 9373 16,004 9373

Qthar debiors 4,610 2,769 4,548 (8,359) 4,548

Current portion of long-tem receivables - - - - -

Inventory 62,303 68,265 68,339 61,985 68,339
Total current assets 194,652 210,878 162,634 239199 162,634
Non current assets

Long-erm receivables - - - - -

Investments - N . - 3

Investment property 4,462 15,543 4,462 4,462 4,462

Invesimanis in Assocrate - - - - -

Property, plant and equipment 496,644 518,995 543,335 534,181 543,335

Biological - - - - -

Intangible 584 (68) 516 564 516

Other non-cument assets - - - - -
Total non current assets 501,691 534,470 548,314 539,227 548,314
TOTAL ASSETS 696,343 745,348 710,948 778,426 710,948
LIABILITIES
Current liabilities

Bank overdraft - - - - -

Bomowing 1,773 284 - 1,773 -

Consumer deposits 61 61 61 61 61

Trade and other payables 43 654 41,865 43,654 58,178 43,654

Provisions 15,197 14,857 15,197 15,197 15,197
Total current liabilities 50,686 57,066 58,912 75,210 58,012
Non current liabilitles

Borowing 2,682 2,967 3,019 2,682 3019

Provisions 12,852 16,978 12,852 12,852 12,852
Total mon current liabilities 15,534 19,944 15,871 15,534 15,871
TOTAL LIABILITIES 76,220 77,040 74,783 90,744 74,783
NET ASSETS 2 620,123 668,238 636,165 687,682 636,165
COMMUNITY WEAL THEQUITY

Accumulated Surplus/{Deficif) 634,353 668,338 634,165 610,022 634,165

Reserves - - - - -
TOTAL COMMUNITY WEALTHEQUITY 2 634,353 £68,338 634,165 610,022 634,165
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3.2 FINANCIAL PERFORMANCE
The statement of financial performance is used to measure performance of the

institution and also monitor the cash flow projections in comparison with actual
expenditure and revenue for a specific period. This statement summarizes the revenue

realised and expenditure incurred by the municipality on both cash and accrual bases.

The table below shows an analysis of Operating and Capital revenue and expenditure
against budget. During the first six month ending 31 December 2022, the Municipality
had an operating surplus of R77.6 Million as at end of December 2022. The total
operating expenditure actual of R98.2 million is less than the actual total
revenue of R138.1 million as it shows a Surplus of R39.8 Million.

SUMMARY REVENUE AND EXPENDITURE FOR THE SIX MONTHS ENDING 31
DECEMBER 2022

EC154 Port St Johns - Table C1 Consolidated Monthly Budget Statement Summary
- 1%t and 2™ Quarter

Year Full
Original | Adjusted | Monthly | Year TD | TD Year
Description Budget Budget | actual actual budget | Forecast
Total Revenue 237,156 | 231,506 | 55,03 138,13 | 115.753 | 231,506
Total operating
Expenditure 263,999 264,812 | 16,847 98.288 | 132,406 | 264,812
Surplus/(Deficit) | (26,843) (33,306) | 38,183 39,842 | (16,653) | (33,306)

The following revenue streams were budgeted for in 2022/23 financial year and (Year
to date (YTD) actual figures for the first six months of 2022/2023 are as follows: -

Property rates revenue are R11.014 Million and Refuse revenue R543 thousand with
Property rates having positive variance at 41% and services charges having negative
variance of 46% respectively. Billing has been done in the beginning of the financial
year for property rates, hence we have a huge percentage.

There are still many challenges that need to be addressed in the Property rates and

Refuse charges by the municipality due to non-payments of these services by debtors.

Government: The debtors are up to date with current debts but the challenge is with
the old debt from National public works which engagements are being done by both

institutions.
e e R e I e e e =

PORT ST IOHN'S LOCAL MUNICIPALITY B



*There were employees that owed the municipality for the month of December 2022
amounting to R 39 093.82 and these are included under the household debtor’s category

The cumulative total billing for the first six months is R11,014 Million.

For the 1%t quarter of 2022/23, billing has been done in the beginning of the financial
year for property rates and monthly for Refuse charges. The municipal property
rates policy states that the municipality bills in advance its customers in July and
the bill is payable in 12 equal instalments. The municipality has to implement the
revenue enhancement strategy to improve the revenue base and to ensure long
term financial sustainability.

Interest earned from external investments is sitting at R875 thousand yielding a year to
date negative variance of 71% when compared to the year to date budgeted revenue,
resulting from maturity dates that have not been realised in this first six months and low
revenue collection. The interest on outstanding debtors is however sitting at R3, 453

million with a positive variance of 65% owing to non-payment of services by consumers.

Total grant operating revenue is currently at R121,8 million year to date, and this has
resulted in a positive variance of 21% resulting from the Equitable Share grant first,
tranche that was received during the month of July 2022 and 2™ tranche December and
last tranche will be received in March 2023. Equitable share grant is received in three
tranches during the year hence there is a positive variance in transfers. The municipality
managed to generate other revenue of R995 thousand for the first six months, this
comprises of revenue realized from selling of tender documents, commission fees etc.,
this however reflects a negative variance of 66% resulting from sundry revenue, due to
siow spending of conditional grants in the first quarter. The bigger portion of sundry
revenue is input VAT from conditional grants.

The expenditure incurred as at half yearly of 2022/23 was as follows: spending on
employee related costs at R47,5 million with a positive variance of 11% year to date

Depreciation and asset impairment is budgeted at R53,8 million for the year. in the first
six months no depreciation and asset impairment had been processed on the system,

manually its amounting to R72 829 227.The monthly depreciation calculations will be

e e e e e . e B e . e e e e e e ey |
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performed once the asset management module is fully installed and integrated with the

financial accounting system. In this regard, the monthly section 71 reports are

understated by the depreciation amounts not being charged as the depreciation is
supposed to be expensed monthly, Debt impairment provision of R5,7 million and is also
based on budgeted figures and this shall be calculated at year end. The finance charges
are R94 thousand showing a negative variance of 54% and this item has to be monitored

to avoid unauthorised expenditure.

Contracted services are currently under spending sitting at R8,1 million with a positive
variance of 19% resulting from budget alignment to MSCOA requirements that is being
addressed and expenditure that is sitting on commitments. Also implementation of cost
containment measures. Transfers and grants were R4.6 million currently with a year to
date negative variance of 41%. Other expenditure incurred R30.8 million with a year to
date negative variance of 15%. This is also affected by the budget alignment to MSCOA
requirements and expenditure that is sitting on outstanding commitments. Also

implementation of cost containment measures.

Description | Actual Monthly Actual Variance Reasons for
Budget Budget {Monthly Variances
collection)

Assessment | 11,964,580.0 | 997,048.33 411,172.23 -585,879.10 | There’s been a decline

rates 0 in payments from the
rate payers as lhey say
there are issues that
need to be sorted by
the municipality before
they can pay.

Refuse 2,000.000.00 | 166,666.67 24,613.55 -142,053.12 There's been a decline

Removal in payments from the

rate payers as they say
there are issues that
need to be sorted by
the municipality before
they can pay and the
letter was submitted to
the municipal

management,
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Licences(Le | 100,000.00 8,333.33 5,870.67 -2,462.66 The hawkers in town

arners did not want to pay this

licences financial year, they

&hawkers said they submitted a

licences) letter to the
municipality of which
the municipality has
not responded.

Hall rental 12,000.00 1,000.00 1,132.92 +132.92 More bookings than
expected.

Lease rental | 170,000.00 14,166.67 6,185.27 -7.981.40 The difference is
caused by an
outstanding amount for
Steve's restaurant still
to be settled.

Tender 390,000.00 32,500.00 1,684.25 -30,815.75 Customers are

documents downloading the
tender documents on
e-tenders hence the
decline n collection.

Grave site 69,000.00 5.750.00 300.83 -5,44917 It depends on the
number of burials.

INEP Grant | 17,680,000.0 | 1,473,333.33 | 740,000.00 -733,333.33

o

Traffic fines | 70,000.00 5,833.33 1,483.33 -4,350.00

Municipal 38,862,000.0 | 3,238,500.00 | 2,444,666.67 | -793,833.33

Infrastructur | O

e Grant

Finance 2,650,000.00 | 220,833.33 220,833.33 -

Managemen

t Grant

Equitable 182,985,000. | 15,248,750.00 | 10,727,853.3 | -

share 00 3 4,520,896.67

Expanded 1,582,000.00 | 131,833.33 92,333.33 -39,500.00

Public

Works

Programme

Plan fees 69,000.00 5,750.00 0 -5,750.00
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OTP Grant 5,000,000.00 | 416,666.67 | 385490.73 -31,175.94
(small town
revitalisatio
n}
Profit on 301,500.00 25,125.00 L-9.879.17 -15, 245.83 Auction is done once a
Sale of financial year and it
Fixed depends on the items
Assets to be auclioned.
Traffic 1,350,000.00 | 112,500.00 20,108.58 -92,391.42 The network issue,
Revenue because sometimes
_ the traffic department
i cannot function for
I weeks,
275,530,080,
00
120 il &
100 o or alie &
o o my SIS
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(Below is Schedule C_table:C4 for Statement of Financial Performance)

Choose name from list - Table C4 Monthly Budget Stat t - Financial Perf: [ and expenditure) - M0& Decamber
. 7alred Budget Year 202423
Daserl Ref | Audied Original jusied yTo Yo Full Yoar
plon ] e ‘:W Mortly ctua] YeaTO wctun YearTD budges| 1T [ YTO | Ful Yo
R thousands %
Revenue By Source
Property raies 2483 15,632 15,632 n a4 1816 INET| A% 15.6%2
Senvice charges - sleciricily evenus - - - - - - = =
Service cherges - wallt feverue - - - - - - = .
Service chargas - parvlban mvanus - - = - - o E.
Service charges - felise mvenus 1.0463 2,000 2006 %0 3 1,000 WSTY 6% 200
Rental ol facililes and equipment 118 170 L") 5 5 3 2% g
e rssteamed - gxiemal Frresiments 5817 6.000 600 353 a5 3nad 2125 1% 6,000
Iigrest eamed - pusndiog debiors 5813 4175 4175 606 3453 25 1385 6% 4,175
Dridends recaived s e 5 = - o 2
Fines, penalies and loreits Fl 0 10 = (5 3 39 1% n
Licances and permits 5 100 100 61 61 50 1" % 100
Agency services - - - - - - - -
Tranafars and subsidies 177,385 187.217 201,067 53,844 121,793 100,533 0200 A% 201,067
Othar ravence 3459 21490 1.9%0 L 3% 935 659) 66% 1920
Gans - e an - = 151 (159 -100% a0z
196,443 7,158 231,508 55,038 138,138 15753 nm 19% N, 508
Total Revenus (exchudl ial transiers and contributions)
Exgpenditur By Type
Employee rlmed costs 83,79 B6,124 86.218 8443 47518 42,959 4560 ( % 86,218
Remunaration of counciors 13717 15.960 15,960 1,118 6,900 7960 - qromm| % 15,960
Deblimpainnant 5184 5.706 5.106 - = 2853 {2853 -100% 5.6
Doprecision 8 asselimpaiment 68,884 53,859 53,859 - - 26930 2893 -100% 53,859
Fnance chames 2927 407 407 20 L) F. (1o % a7
Bulk purchases - slechiciy - - - - - - o
Ivemiony consimad 1,162 1,24 1.24 13 0 (5: £5% 1,244
Conimckd services 10,940 14018 1378 1941 357 6870 1287 19% 11728
Transfers and subsidies prd. 3 15,710 15.710 kol 45X 8% [R5 A% 1510
Other axpandilme 55,283 [k 1.500 451 N Rkl B4 15% 71.850
Losses - - - - - - - -
Total Expandi 7,19 263,999 a2 16,887 9,788 132,408 | (34198)] 2% 24012
Surpiua/{Deficit) (81,744} (26,843 (33.206) LAl ny (16,653  56.500 ] 33,306)
Transiers and subsidies - caprial ry alk
Matonad | Provincial and Qisiict) 7,514 61,542 61,542 8044 31813 30N o4z [} 61,542
Trarwlors s subsidies - copil y
(Matonal | Provincial Deparimental Agencias, Households,
Nonp Privain Public C
Higher Educatanal istiuions) - - - - - - -
Transiers and subdieg - capital (m-ind - oy - - - = - - - -
Surpiu/[Deficit) afier capitsl ranshrs & contributions {14, 34,09 ¥ ®,132 7,660 14,118 2.8
i Bl i o S [ISCVISE S :
Surplca/Deftcith efter toation {14,230) 34,699 nne 48,232 1,560 14,118 20,238
Abibutable b ming ke - - = - - - =
Surplus/Deficit) atributable © municipaity (14.230}' U699 1% L v T.580 14,118 %
Sherg of suples/ (defcit) of assavisle - - - - - - -
[Burptus! Dufcif) for the yoor azo]  sew 2% 46,052 st 14,118 %

3.3 CAPITAL REVENUE AND EXPENDITURE
The table below shows capital expenditure and sources of capital funding, actual

performance and year to date figures compared to the budget. The capital expenditure
for the first six months of 2022.23 from grant funding and internal funds is R38.8 million
and R8.4 million respectively. The two resulted in positive variances of 2% and
negative 61% year to date.

e e e e e e e
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(Below is Schedule C_table:C5 for Capital Revenue and Expenditure)

Chogse name from list - Table C5 Monthly Budget Statament - Capital Expenditure {municipal vote, fi

tional classification and funding) - M06 Decamber

w2112 Budget Yoar 202223
Vote Description Ref d [ justed Y10 Yo Full Year
" :m::. m ‘:.m Montnly actual| YesR SRRl IFERIDBEt] 1oy | vasance | Fomrcast
R thousands %
Total Capital slagies 7 4 1,253 101,306 120,083 10,695 47320 044 120.088
Total Capital Expanditure 1,25 101,388 120.088 10,695 [IE-] 50,00 120,088
Capital Expencitupe - Funcional ClesiBcation
Govemance snd adminisiration (18] 4,868 4410 ™ 1,34 248 4510
Exstudive and councll L1} 2504 2548 - 04 1,252 LHE
Finance and adminiskaion (Rl 2362 2,362 ™ 1.240 1,181 Lz
Inlemal audit - - - - - - - =
Community and public safety (-] 1200 3158 - L3 1,600 54 - -100% ESL ]
Community and social services B45 1ma 1.v5 = L] L -100% L%
Spod and recreaton = - - =
Pubc salaly = - - -
Housing - - = - . .
Heath - - - - = = - -
Economic and snviroamental services 426 93,319 Haon 4,901 4591 SAHY | (0040 .18% "0
Planning and devalapment ] 925 925 o 462 wn| 8% %
Road rarspor, A% 92,39 111,09 97 4594 A 548 [6M)F 1T% LT
Environmental proiecion - - - - - = - =
Trading services - - - - - - = =
Enargy soutas = - - - - - a 2
Waler management - - = - -
Wasie waler manage man
Wasle menagemenl - - = - - - a
Other - . - - = =
Totel Capita) Expandituare . | Ciassification 3 125 109,288 120,088 10,698 30 M| pang 120,084 |
Funded by:
Nafonal Govamment o 52,979 1,350 U 30,525 15,675 S5 4% TLISE
Provinial Govammant = 5,000 5,000 8,333 2,500 583 2% S0
District Municigality = - - - - .
Transters and subsidies - capital { y b
(Naional | Pravincial Ceparimental Agencies,
H k3, Nan-pioil ins¥ulons. Privale Enierp
Public O Hghar In - - - - -
Transfers recognised - capltal 23 5741 76,350 Lo 857 175 a2 2 76,350
Borowing [ = = = - - -
Internaily generated funds 11T 43 867 0HTR 3 5] 1,863 21.869 {13.406) &M% arm
Total Fundin 135 101,36 120,688 10,695 4,30 s | qzra v 120,088

4. FINANCIAL PERFORMANCE NALYSIS

4.1 DEBTORS AGE ANALYSIS
The municipality had a total consumer debtors balance of R62.1 million, ranging

between 0 day to over a year, detailed below by age of total debtors’ balance:

L e e e e e e e B e e s B S o
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The total debt with a potential to be irrecoverable amounts to R58.5 million,
determined on the basis of being more than 90 days in arrears and this is 94.20% of

the total debtors’ balance.

The increasing debtors’ balances by the municipality is evident from the low collection
rate of 40.58%, comparing actual billing to amounts collected as at 31 December
2022 yielding an average collection rate of 40.92% and 37.06% respectively.

Q2
DESCRIPTION ANNUAL BUGDET BILLING COLLECTION %
Assessment rates 11,964,580.00 5,506,821.48 2,253,585.28 40.92
Refuse Removal 2,000,000.00 542,572.00 201,070.08 i7.06

4.2 CREDITORS AGE ANALYSIS
The municipality should strive to pay suppliers within 30 days to avoid interest

payments. In terms of the MFMA s65(2)(e) all creditors should be paid within 30 days.
Total amount outstanding is R701 thousand.

Choosa name from st - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December
y Budget Year 202212} Prior ysar iplis
ety 0. M- o 9. - 151 181 Days - Over Tol | 'orchatisame
R thousands 3 0aps 0 90 Days: 120 Days. 1500 | 19 Dep 1¥ewr Yeur period)
Croditom Age Analysis By Customer Typa
Bult: Elociricy
‘Bulk Water
PAYE deducions
VAT joulpul iess input)
Pensions / Retrwmant deduchons
Loan repeyman
Trade Credivn
Audie Gonerel
Oher
Total By Customar Type

£s

-
8

11,354 & {2758 (305) 1732 it | Ed ] ) -
= i Fal

EBE2EEEE

it91) © o mg| 1w g "t 100 sl .

The correct and complete accounting for creditors will be achieved once the creditor's

module of the financial accounting system is fully operational.

e e e R e e R S e e S
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4.3 CASH FLOW STATEMENT
The table below highlights the cash flow position of the municipality for the first six

months of 2022/23. The year to date cash flow statement of the municipality depicts

that the municipality has a favourable cash position.

The cash and cash equivalents to date show positive cash outlay of the municipality.
This is however as a result of both conditional grants and equitable share paid. This

situation is however not sustainable if the revenue collection is not improved.

GRANTS SUMMARY FOR 2022.23

[Equitable Share R 182,985,000.00| R128,731,00000 R 117,536,994.00 64.23
[epwp R 1,582,000.00| R 1,108,000.00 623,026.80 39.38
mc R 38,862,000.00] R 29,336,000.00 21,759,430.65 5599
INEP R 17,680,000.00| R 8,880,000.00| 8,856,744.41 50.09
MG R 2,650,000.00| R 2,650,000.00 1,390,744.00 52.48

[DSRAC R 550,000.00| R 550,000.00 R92,171.88 16.76
iSmII Town Revitalisation R 5.000.000.00: R 11,220,153.24 6,162,589.46 12325
iﬁmfs‘“:gjgg:"“ R 1,220,000.00 R 1,220,000.00 1.212.778.38 99.41

|DISASTER RELIEF R 13,300.000.00| R 13,300,00000, R 953,567.96| 717

Total Grants R 80,844,000.00 R 68,264,153.24| R 158,588,047.54 196.17

PORT ST JOHN'S LOCAL MUNICIPALITY




(Below is Schedule C_table:C7 for Cash Flow)

Choose name from st - Table C7 Monthly Budget Statament - Cash Flow - M06 December

Wiz T et Vesr 2t
Oescription Ret | Audited jnal IO | Y0 | Full Yewr
. : ‘;':;gﬂ m Monthly actual Ywmmifwmbudw? et g il
R 1 | %
(CASH FLOW FROM GPERATING ACTIVITIES I
[Raceipts ,
[ Propany raes . wr 8308 1037 17 2204 - 2| o 10,376
| Sarvice chages 6 1112 1172 0 | - x| sovm 1172
Oher revame 13% nEw 2330 " ssor|  weset| pam 4w 230
Transters and Subsidies - Oparatonal woal  war| e 52,091 121,447 - maw| oo 201,087
Transfors and Subsidies - Capiel nae| s 61542 & 430 - e woww 81542
raomst 3 6000 000 3 875 T AT ) 6.000
Dwidends = = = = = - - -
Paymants
Supphers and amplayees 8D (189,129) sy @emn|  puss| s N (183,12
Firance charges. = o o) - [204) ﬁ 100% (aon
Transfers and Grnts i =1 (8.10% 115,728 = = Fass)| (A 100% {15,710yl
NET CASH OPERATING ACTIVITIES | | WM, 6%, 7r.a4|  4i1e2| '?-“Sr »2?| -130% T |
GASH FLOWS FROM BVESTIAG ACTIVITIES [ i
Rachipts | , ! | |
Proceds on disposal of PPE I A x| e | ¥ - B e | e
K F ot . | : i : Z 2 : - x
fromasa) | |
Pagnents | | |
 ECapitl assels (DU = MR e 1+ % ELE Lﬁﬂ“j' : J‘ilqt _w+_ = ﬂ‘i%. 088,
wercasnrrowpseq veseAcvres [ | puwslpesseal_pionel misal e =] 2] v | e
[CASH FLOWS FROM FINANCING ACTIVITIES ! i
Rectipts | |
Shorttsem oans - - - - - | -
Bomwing iang ermienancing | - | -
ereass (dacrensa) in consumar deposits ) [ ) “| i ! e
|Payments | | | ]
| Rapaymant of bomvtng - - - | - - |
£0) FINANCING ACTVITIES 1 mq, - -1 e o - i
INET INCREASE! [DECREASE)IN CASH HELD 1407 nes9) w25 30,550 e e 42,008)
Cashicash aquivalens al begining: @0y 1008|1290 ve| e 22ss 10069
Casheash equivalonts at mookvyesr end: 121.987 130,52 | 80.374 | 0,700 164,478 | 101,181 80,374

5. SERVICE DELIVERY PERFORMANCE ANALYSIS
This service delivery performance is based on the approved 2022/23 Service Delivery

and Budget Implementation Plan (SDBIP) of the institution, which details the
implementation of service delivery and the budget for the financial year. The Service
Delivery and Budget Implementation Plan is an annual plan that converts the
Integrated Development Plan and Budget into measurabie criteria on how, where and
when the strategies, objectives and normal business process of the municipality is
implemented. It also allocates responsibilities to directorates to deliver the services as

allocated in their individual Key Performance Areas.

The format of the report reflects the Municipality's Key Performance Indicators (KPI)
per Municipal Key Performance Area; annual targets and quarterly targets, budget,
actual performance, ward, reason for deviation & corrective measure where non- or
poor performance is recorded. Each Key Performance Area has a number of Municipal

Key Performance Indicators (KPIs), which were deliberately designed by the
o o i e e S R R B R MR RS —
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Municipality to focus its development initiatives in a more coherent and organised
manner. This report will endeavour to report the Municipality's performance in terms
of the five National Government's Strategic Key Performance Areas {KPAs) for Local
Government, which have been endorsed by Port St. Johns Municipality: -

I. KPAZ2- Basic Service Delivery (BSD)
Il.  KP3-Financial Viability and Management (FVM)
lll. KPA4 -Local Economic Development (LED)
V. KPA5- Good Governance and Public Participation (GGPP)
V. KPAG6- Municipal Transformation and Institutional Development (MTID)

The approach foliowed in generating this report mainly focused on two key aspects
being; legislative compliance and evidence based assessment. The overall
assessment of actual performance against targets set for the Key Performance
Indicators as documented in the SDBIP is illustrated in terms of the following
assessment methodology:

A. Achieved: supporting evidence is attached as contained in the SDBIP and;

B. Not achieved: Descriptive reason for non- performance is provided as well as

corrective measure.

The table below provides a summary of the institution’s performance over the review
period, which is reflected on a greater detail in Annexure A: 2022/23 Mid-year
performance report: -

e T e T s o R e ame o e BF O LoTa T
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5.1.2 Mid-year performance Chart

coocopopoo
QMWL O~ 00 =

5.2 COMPARISON OF QUARTERLY PERFORMANCE

KEY PERFORMANCE AREA 15T QUARTER | 2N°P QUARTER MiD-
PMS PMS YEAR%

Basic Service Delivery

Financial Viability and
Management

' Local Economic Development

Good Governance & Public
Participation

Municipal Transformation &

Institutional Development

OVERALL PERFORMANCE

e R e S o - e e
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Mid-year performance results per KPA
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At the beginning of the financial year, the Performance agreements for the Municipal
Manager and senior Managers were prepared and signed by relevant managers within
the legislated timeframe. The Annual performance report for 2021-2022 was prepared
in terms of section 46 of the Municipal Systems Act (32 of 2000), approved by Council
and submitted to Auditor General of South Africa. The draft Annual report was also
prepared, noted by Council and also submitted to Auditor General together with Annual
performance report. All these reports went through the necessary review process from
Internal Audit, Audit Committee, through to Councii. Service providers for most of roads
projects were appointed prior to the start of the financial year, however there were

delays in appointments of service providers for INEP projects.

In the second quarter we have taken note of the delays in some of the projects, which
confributed to the low performance that was recorded in this period. We have also
noted with concern the delays in executing some of the targets more especially the
service delivery performance targets.

At mid-year the overall performance was sitting at 48% which was based on the
applicable targets for the assessment period. Targets due for reporting were 89 of
which 43 were achieved leaving a remainder of 46 targets not achieved. Most of the
KPAs have their performance declined owed to various destructions including among
others the community unrest towards the end of quarter and in quarter 2. The

PORT ST JOHN'S LOCAL MUNICIPALITY



performance results indicate that the all key performance areas need more attention

to ensure that they improve from quarter 3 moving forward. It is important to note that

most of the poor performed targets are service delivery targets.

5.3 CONTRIBUTORS TO THE REPORTED PERFORMANCE

Community instability in quarter one and beginning of quarter two.
Non-adherence to the procurement plans due to disruptions as result of
community unrest which also led to the delays in the implementation of some
targets.

Training committee that is not functional and affects skills development
matters

Limited budget allocations emanated from virements made as result of
emergency projects (security) that led to non-implementation of some
projects.

Limited knowledge in the development of specification by departments has
been identified as a gap.

Non adherence to the IDP/ Budget & PMS process plan.

Transition at administration level as some contracts of senior Managers and
Municipal Manager lapsed during this period.

Lack of records keeping facility to safe guard municipal information including
the performance information.

6. MUNICIPAL TURNAROUND STRATEGY
The improvement of the audit opinion remains one of the top priorities of the staff and

Council:

a) Our audit opinion has been issued to date, the current audit opinion is a

Qualification of opinion, continuous processes are needed by all stakeholders
and more specific internal stakeholders to improve on the weaknesses
identified in the audit opinion of 30 June 2022. The tackling of this challenge
must be a collective effort from Council, management and staff.
o Management and the whole work force must be committed and strive to
improve its internal controls and mechanisms.

o This performance target is of a very high priority of Management together

with the Council of Port St Johns MuniciEalitE.
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o The fully implementation of MFMA circular 68 Unauthorised, Irregular,
Fruitless and Wasteful expenditure and MFMA circular 97 Cost
containment measures as it one of the biggest challenges facing the
municipality. These identified factors will be overcome with the co-
operation and assistance and dedication of all staff in Port St Johns
Municipality.

o The challenge now is to rise to the occasion like the previous year and
work towards an Unqualified Audit Opinion and/or to achieve a Clean
Audit.

7. ADJUSTMENT BUDGET 2022/23
Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia

for the following: -

“An adjustment budget may be tabled in the Municipal Council at any time after the
Mid-year Budget and Performance Assessment has been tabled in the Council, but
not later than 28 February of each year. Furthermore, except under certain
circumstances only one adjustment budget may be tabled in Council during a financial

year.”
The following matters will, inter alia, be included in the Adjustments Budget:

1) Cost containment will be adhering to especially on the employee related cost. The
employee related cost and the contracted costs need to be within norms set by
National Treasury of 25-40% and 2-5% respectively. The employee related cost do
not respond to the high vacancy rates the municipality is facing.

2) The Municipality will revise the revenue projected in line with the financial
performance to date. This will be in line with MFMA Section 18, which requires that
the municipality budget its expenditure from realistically anticipated revenue. Several
revenue streams highlighted above may not be achieved by the municipality if the
status quo remains as it is for the past 6 months. The foliowing revenue streams need

to be investigated and aligned properly to ensure SMART principles:

¢ Property Rates
¢ Refuse Removal

¢ Other Income
e e e e o N e e e o e ]
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¢ |Interest Earned from External Investments

+ Interest Earned from Outstanding Debtors
The following revenue streams need to be investigated and adjusted during
adjustment budget since there were low revenue collection identified during the first

six months:

Property Rates, Refuse Removal, Other Income, Interest Earned from External
Investments and Interest Earned from Outstanding Debtors.

The following factors are contributing towards the shortfall of budgeted income vs.

actual income:
a) Conscious reduction of payment by all consumers of Port St Johns  Municipality.

b) The economic slowdown of Households to drastically has led to the non-payment

of municipal services.

The following expenditure items will, however, require adjustment during adjustment
budget.

- Employee related costs

Employee related costs will need to be relooked at during adjustment budget due to
vacancies that have not been filled in the first six months as per approved budget. and

organogram.
- General expenditure

In General Expenses, there are projects that has not been implemented in the first six
months and will be relooked in the adjustment budget such as Training of ward
committee’s and Unemployed Graduates.

- Accommodation

The actual expense paid during the past six months on all departments and half yearly
budget for accommodation is high. Strict measures will be applied by the office of the
Municipal Manager and the senior managers over the next six (6) months. The
accommodation budgeted expenditure for Councillors and Officials need to be
adjusted.

e e o i e — A B e e e e e e e e e e e |
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- Telephone

Other expenditure that was high during the past six months was telephone expenses
and Telephone budget expenditure for Councillors and Officials need to be adjusted.

- Fuel and oil

The actual expense paid during the past six months for all departments versus half
yearly budget for Fuel and oil is high and will need adjustment. Fuel and oil budgeted

expenditure need to be adjusted.

8. CONCLUSION
In light of the performance assessment made based on the first six months of the

financial year it is projected that the Service Delivery and Budget Implementation Plan
adjustment for the 2022/2023 financial year is necessary

9. RECOMMENDATIONS

1. That the Mid-year Budget and Performance Assessment Report of Port St
John's Local Municipality for the period ended 31 December 2022 as referred
to in S72 of the MFMA be noted by the Audit and Risk Committee.

2. That the Port St John's Local Municipality's Mid-Year Budget and
Performance Assessment Report: 2022-2023 be submitted to the Mayor by
the 25" January 2023 and be further presented to Council for adoption.

3. The PSJ LM Mid-Year Budget and Performance Assessment Report: 2022-
2023 be submitted to Provincial and National Treasury in both electronic copy
& hard copy.

4. After consideration of the report by Council, Council further defers the report
to the Municipal Public Accounts for an oversight report on Mid-Year Budget
and Performance Assessment for 2022-2023 financial year.

5. The budget adjustment is necessary as referred to in S54 of the MFMA be
and must be presented to Council during the month on or before 28 February
2023.

e e e e e — R G e A e e e e |
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10. ANNEXURES

ANNEXURE A - MONTHLY BUDGET STATEMENT SUMMARY

ANNEXURE B — STATEMENT OF FINANCIAL PERFORMANCE (REVENUE AND
EXPENDITURE

ANNEXURE C - STATEMENT OF CAPITAL EXPENDITURE
ANNEXURE D - STATEMENT OF FINANCIAL POSITION
ANNEXURE E - CASH FLOW STATEMENT

ANNEXURE F- SERVICE DELIVERY PERFORMANCE

ANNEXURE G- PERFORMANCE REPORT OF THE ENTITY
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ANNEXURE A- MONTHLY BUDGET STATEMENT SUMMARY

Chouse name from list - Table C1 Monthly Budget Statement Summary - M08 December

204 Budgel Year 20223
Description Audiied Origi usted
3 ouome | Suige | Budge [lontlysctual YeuTO sl tenTobutpet L0 | T |
R thousands %
Financial Performance
Property reles 2483 15,632 15,632 g 11,004 7816 3197 A% 15,632
Sanvica chages 1,043 2,000 2,000 ] 543 1,000 STy -46% 2,000
Invesiment revenue 530 6,000 £.000 353 875 3,000 .125) 1% 5.000
Transkers and subsidies 171,385 187,217 201,067 53,644 124,793 100,533 21,260 2% 201,067
Other awn revenue 9,706 2,97 5.807 726 3810 3403 507 19%| 6,807
Total R [ g capitad and 196449 8115 231,508 55,008 133,135 H5 7R n3n 1% 31,508
{contributions)
Employaa costs 93,799 86,14 85,118 3403 47518 42,959 4,560 1% 86.216
Remunersiion of Councillars 13nr 15,960 15,960 118 6,503 7.980 (1,077 3% 15,960
Depreciaton & asset Imgaimant 68,884 $3.859 53,859 - - 26,930  {26.900) ~100%) 53,859
Finance chamges 29 407 407 pai] ] Fai ] {1 54% 407
¥ d and bulk purch 1162 124 1244 13 93 [774 85% 1.244
Transfars and subsidies 22,286 15710 15,10 M1 4,630 7.855 {3.225 A1% 5,710
Other expendilura "4l 90,695 1414 6,2 39,060 45,857 {6.80 A415% 91414
Total Expenditure 78,19 263,999 264,812 18,847 83,288 132406 | {34118 26% 264,812
Surplus{Defictty 181,744) 26,643 (33,306) 3,188 29,847 {16,653) 56,500 0% {33,306)
Translers end subsidies - capital [monetary &1.514 61,542 61,542 8,044 37813 0. 70421 3% 61,542
alocasions) Naonal / Provincial and Diswict)
Transfars and subsidies - capital {monetary
- ) {tabpnal ! Provincial Dep: ]
g Housahalds, Non-profit b
Privaa Enlamrisas, Public Corporatons, Higher
Educaional InsFulions) & Tansiers and subsidias -
capial fin-king - olf)
Surplusi(Deficit) after capfial transhers & lid,n_ﬁl U 138 ®12 ness 14110 83,542 450% nn
contributions.
$Share of surphus/ {delclf) of assoclae - - - - - - - -
Surplus! (Deficlt} for tha year (14,230) 34,699 28,236 %22 1,660 4118 8,542 450% n.2%
Capital expenditure & funds sources
Capital expenditure 1,233 101,386 120,068 10,695 47,320 60044 | (12,7240 21% 120,088
Capital lransfers recognised 7 57,979 76,350 7.28t 38,857 BA75 862 % 76,350
Bomawing - - - - - = 4 -
Iniemalty generated funds 1,M7 43,407 A1 3.403 8,483 29,860 | (13.406) 41%] $3nr
 Total sources of capital unds 1,953 101,388 120,008 10,695 41,320 60,044 | (12,724) 21% 120,088
Financigl posttion
Tolal cument assels 194,652 210,878 162,634 23,109 162,60
Total non currenl assels 501,691 534,470 548,314 539,227 548314
Totl cument kzbikites 60,666 57,066 58812 5210 58,912
Total non current fiabilibes 15,54 19.944 15,871 15,534 15,8711
Cominunity weamyEquity 634,353 668,238 834,165 810,002 634,165
Cash Bows
Netcash ko {usad) opamaing 174,501 B1,636 77241 41,702 90,365 27| BT 130% 7.2
Nel cash from {used) investing {30,365 (101.084) (419.786) #.152)] {21,519) - 24,519 #ONAY {119.786)
Net cash fom {used} financing (61 (61)) {61} - i61}) (%) - 61
Cash/cash squivafents st the month/year end 121,997 130,526 80,374 40,700 169,478 10110 | {68,297 £3% 80,374
Debtors & creditors analysis 0X0ays | 31600ays | 6150Days | 99420 Dayn | 421450 Oys | 151130 Dyn L3 ‘I')'ys- 4 Over 1¥r Total
Debtors Analysis
Totdl By Income Source 1608 855 864 1840 758 85488 |  (15.508) 62,105
Craditors Age Analysis
Tokat Creditors [1,391) 52 @.798) (305) 1,732 {19) 987 1038 [m1)
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ANNEXURE B-STATEMENT OF FINANCIAL PERFOMANCE (REVENUE AND
EXPENDITURE

| T Ful Your
| | Fomeast
| |
1 | |
Propeay e J‘l}] 1560 1568 n| 0 N1 i 4% 15612
Serace chagen - viecinoly mane | i : . - =21
Serace chages - woir e e | = - - - i
Sarice chages - saviaion mamur - - - = - - - -
Service chages - mime reveros 158 ph) 2000 % E 1t 1.000 Win 4% 00
Rersal of it acd sa:zpment i ] | 5| [ & M m
Peter®eamtd - el medieris | 51 640 5000, 8) 75 e ous 7w 60
Ftereat eamed - oustnding debiom ! 5813 417 45 605 | LY Ly] bx ) 1% 6% | 4115
Drodends meeived - - - - | - = - | -
Fues pengtes and orler %1 n it - | L] ¥ % 1% | n
Leences ard permity % 10 ©0 (H ] ] Hl 2% 00
Agercy seraces -1 - - -1 - - - -
i Trnsiers and bmdes HT.385 187.17 01,067 38| FiRi <] 00 533 nxn % 1,067
Otter ma s 345 2140 190 L 3% W S 5% 190
| Gors — g LAl 4 =| 15 (15 K% | X2
L ¥ ] nris s b1 ) RE.] 115,753 FETIT ) 1.5
Tota!l Re venus {sxchiding capital tranefern and contibutions) _
{Empeediurs Be Trox i
Erpbyes mlmed cotn 9379 861M 828 141 4154 298 4% % L1
Rtmeerawon ol councllors 13 15960 | 15,90 L1 6983 T 1078 i 1590
Drbtmparment 5.6 5706 | 5706 - I8 OBy 0w 5706
Crprrtizon § aase saparment i 6.5 53058 | 5}.359| - - xm' A 0% 53859
Fpace chages 297 L 07 b o 0 i Sdee | L]
Bulk purchases - elecinoty - - - - - = | - -
Vrweetory coneumed 1,18 14 | 1244 13} 9 szl 2% L
Comracied services | 10,99 g | 13 1941 a5 (3 1] 127] 19% 13
Trmsiyn 4nd subudes l X% 1571 1o Hy 6% TS QxS A% 1510
Ot expandinrs EoF <] 1091 : 71980 4an 239 BI1H AL 5% 71980
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"Tatat Expeadivire .9 N1 F T {1714 ain R4, ANy A% | LR 1F]
BurrphaTihicin] Ty ﬂl.“!il m,nn: nite nig W S5 L x|
Trnslers and mbpdes - capdal (manetary dioc abona| | |
| ANmoadl | Prouncal d Dava &5 61,5 54T | 10 iran xm Tz L} EE52
|
| Translers and wbseles - capdal [monetary alocmbont| |
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ANNEXURE C- STATEMENT OF CAPITAL EXPENDITURE

Choose name from list - Table C5 Monthly Budget Statement - Capltal Expenditure {municipal vote, functional classification and funding) - W06 December
20202 Budget Year 202273
Yats Duscapdea = m. ‘:ﬁu"q':' m Monthly actual] YeaTD actual YearTD budgel m":;. MYLD“ :"':::
R thousands 1 %
Capivol Empenditure - Fumsjond) Clegstlcathon
Governance and adiminisiation ALY 4,856 4910 ™ 134 43| 0 45% 4910
Exaculive and counci ar 2,504 2,548 - Rl ¥ {11 4% L]
Ficance and séminisiaton (105) 2,362 2,3%2 Il .30 1140 Eo L1 13
Inlamal gt . o = . ] & o -
Commonity and pubiic sabely s 3200 3158 - s 1600 (1599 - 00% 315
Community and social services o] B 115 - [ 1,600 :1.594)' -100% 1,156
Sport and mecreaton - - - - - - - =
Public saloly - - - - - - - =
Housing < 3 = e & i . al
Health ; - - : -t E
Economic and snvironmentsl services 436 9319 140 4,901 4597 ot -Z‘l(lﬂillﬁ A% 12,0
Planning and developmant 1] @25 925 - 56 462 Horf 8% 2]
Read ransport 4 2.3 111,09 a0 45,914 55.548 |eM A™s L
Emvironmental pokecien - - - -
Trading saevices - = - = £ = -
Energy soures - 3 ¥ - - .
‘Water management - - - - - - - -
Wasle waler managemant - - - - - - - -
‘Wasie managament s 3 = - 2 i - 5
Othw . - - - 3 i
Total Capital hure - Functionsl Chistification 3 1,253 101,388 120,080 10,898 41,32 0041 [1274) 1% 120,088
Funedad by:
Halonal Govemment nr 52,979 71,350 = 30528 5675 | (S151f % T
Provincial Goverment - 5.000 5.000 - 833 2500 SM3f 21 5000
Dwsirict Muricipality - - - - - - - -
Transfors and subsidies - capital y
{Matonal { Provincial Depasimental Agancles,
Housaholds, Non-profil Privais Enrpri
Pubbc Comorsions, Hgher Educatonal nsilions] . - . o =
Transfers recognised - capital 27 51979 78,350 . sy #1718 2| % 76,350
Bormowing 8 - - - - - - - -
Internally generated funds wr A4 470 3409 8463 2869 (13 1% o737
Totel Capital Fundiog 1,883 101,386 120,088 10,695 4130 o] (a7 2% 120,08
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ANNEXURE D- STATEMENT OF FINANCIAL POSITION

Choose name from list - Table C& Monthly Budget Statement - Financial Position - M06 December

2021122 Budget Year 2022/23
Description Ref ‘ear
" el R T T
R thousands ]
ASSETS
Current assets
Cash 124,087 125,055 80,064 169,478 80,064
Call investment deposils {2,100) 5471 31 - 3
Consumer deblors 5,752 9318 9,373 16.054 9373
Other debtors 4,810 2,769 4,548 (8,359) 4,548
Current portion of long-lerm receivablas - - - - -
nveniory 62,303 68,265 68,339 61,985 68,339
Total current assets 154,652 210,878 162,634 239,199 162,634
Non current assels
Long-tem receivables - - - - -
kwestments = 3 - o .
Investment property 4,462 15,543 4,462 4,462 4,462
Investments in Associale - - - - -
Property, plant and equipment 496,644 518,995 543,335 534,181 543,335
Biological - 4 - = A
Intangible 584 (68} 516 584 516
Other nencument assets - -
Total non curment assets 501,691 534,470 548,314 539,227 548,314
TOTAL ASSETS 696,243 745,348 710,948 778,426 710,948
LIABILITIES
Current liabllities
Bank overdraft - - - - -
Bomowing 1,773 284 1,773 .
Consumer deposits 61 61 61 61 61
Trade and other payables 43,654 41,865 43,654 58.178 43,654
Provisions 15,197 14,857 15,197 15,197 15,197
Total current llabilities 60,686 57,066 58,912 75210 58,912
Non curvent liabilitles
Bomowing 2,682 2,967 3,019 2,682 3,019
Provisions 12,852 16,978 12,852 12,852 12,852
Total non current liabilities 15,5 19,944 15,871 15,534 15,811
TOTAL LIABILITIES 76,220 77,010 74,783 90,744 74,783
NET ASSETS rd 620,123 668,338 636,165 687,682 636,165
COMMUNITY WEALTHIE
Accumuiated Surplus/{DaBicif) 634,353 668,338 634,165 610,022 634,185
Resemves - - - - -
TOTAL COMMUNITY WEALTHEQUITY 2 634,353 668,338 634,165 610,022 634,165

e e e e R e e e i
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ANNEXURE E- CASH FLOW STATEMENT

anp Budget Yow MR 2 |
Descri Rel | Audied Adiied i Y YIO | Full Year
i Oulcorme m Budget Morshiy actual YemTD achual [Yer TD budger wrianoe  wrdance Forecant
B thoua mis 1 ik B | 2 ; J
[CASHFLOW FROM OPERATING ACTIVITIES | ! |
|Receics | | |
Property saiss “u7 4208 10,376 | it 224 - 0 oNe 10,376
Senion chages e e an| 1 m - 2 v 111
Cter reverae 1,336 nan 2330/ T4 957 18851 (NBH H% 2330
Trtelers aed Sobsadies - Cpevatonal 150970 war| el | 5051 12847 M vona 21067
Trnskers and Scbefies - Coial 2400 §1542 61547 | - om - AN vone §15402
| hama 13 L3 et 6,000 381 85 3000 @) % 6000
| Dradends = - - = = | = =
h’r‘m { i
| Suplers snd employees - asny s 599 N MEL X {149 124
Finance chages - Wiy oy - - 04y 20d) T
Trnkers pad Grures S (O 11 1L 11 TS (1N, o5,
TCASH FROMAUSED) OPERATINGACTIMTIES | g 0w T anm WH nni o pLan M
FLOWS FROM INVESTING ACTIVITIES
tipty |
Procee s on disposal of PPE - € ) o - - = = »
Decrunse Gacrese) mwon-curest seosnebic i N I :
Decraacs [increane) in non-cumenl mvesime i - - - = - = | B
[Payments. | |
_Capmlasscn . OEY MR (pmE ARy sy - | S0 sl (]
NET CASH FROWIUSEC) INVESTING ACTIVITIES L PR (tmo . WM | RISy s - | SR mvel pen
FLOWS FROM FINANCING ACTIVITIES ”"T H |
ooy ! |
Short ke - - -1 - - i - |
Borowng king temnirein ndng . - = - = 5 | = | L
et nte [ecrass) in contunsr desoos A &l &y - ik &1 #1
[Payments
| _Repaymanizfh fut 2 . i e L -
| FROM{IESETE FINANCNG ACTIVITIES E ) .11} .11 L)
T INCREASE! (DECREASE) IN CASH HELD m.m)! L) 3,558 o 19,1n| {02 500}
CachvVcach equnalenic ai begemng 159005 122980 | 1159 Mo 1290 130,693
Lo Wi b e urvsle ran o monipear end 130526 | Wi | w0, MERATE | 101181 | LKL
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1. BACKGROUND AND STRATEGIC THRUST
1.1Background

The Port St Johns Development Agency is a municipal entity. It was established in

2001 to serve as a service delivery mechanism for local economic development,

marketing and investment promotion. The entity is 100% owned by the Port St Johns

Local Municipality.

1.2Mandate and services

The approved mandate of Port St Johns development agency as per Council

Resolution taken on the 17" of April 2014 is as follows:

Facilitation and co-ordination of strategic projects including infrastructural
projects that are catalytic in nature to stimulate economic growth in Port St

Johns;

Strengthen & sustain investor confidence through good corporate

governance,

Facilitate and coordinate high impact projects, adventure Tourism and
agriculture

Facilitate and coordinate development of strategic land parcels for the
benefit of PSJLM;

Marketing and promotion of Port St Johns as a prime tourist and investment
destination; and

Facilitate trade, craft development, research and investment portfolios in all

sectors
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