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| 1. Quality Certificate by Municipal Manager

, Mluleki Fihlani in my capacity as the Municipal Manager of Port St John's Municipality hereby submit this revised
Service Delivery and Budget implementation Plan (SDBIP) for the 2022123 financial year for approval by the Mayor.
This SDBIP has been prepared in terms of stipulated requirements as documented in Local Government: Municipal

Finance Management Act 56 of 2003.

Signed by
%( o /9—0‘?/3
M. Fihlanil Daté

Municipal Manager
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| 2. Approval by the Mayor

|, Nomvuzo Mlombile-Cingo in my capacity as the Mayor of Port St Johns Local Municipality, hereby approve the
revised Service Delivery & Budget Implementation Plan (SDBIP} for the 2022/23 financial year as required in terms

of section 54 of the Local Government Municipal Finance Management Act 56 of 2003.

Approved by

Ayi%r aa\iog \‘oq;% :
Clir N. Molmbile-Cingo Date

Mayor

(
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| 3. Background | B
The Service Delivery and Budget Implementation Plan (SDBIP) represents the operationalization of the Integrated

Development Plan (IDP} which was approved by Council as a strategic document. The Service Delivery and Budget
Implementation Plan cascades the IDP Priorities, Objectives, and Targets into a one-year plan through which council

will hold the administration accountable.

This SDBIP therefore serves as a "contract” between the administration, Councit and community expressing the goals
and objectives set by the Council as quantifiable outcomes that can be implemented by the administration. This
provides the basis for measuring performance in service delivery against end of the year targets and implementing
the budget (MFMA Circular 13, 2005).

4. Legislative Imperative Gl € S |

Section 54 (1) (c) of the Local Government: Municipal Finance Management Act 56 of 2003 (MFMA), requires that

the Mayor must consider and, if necessary make any revisions to the service delivery and budget implementation
plan, provided that revisions to the service delivery targets and performance indicators in the plan may only be made

with the approval of the council following approval of an adjustments budget.

In addition to the requirements as per the MFMA, Circular 13 as published by National Treasury requirements the
submission of capital works plan. Therefore, the SDBIP must contains the following: -

+ Monthly projections of revenue to be collected by source;

o Monthly projections of expenditure) operating and capital} and revenue by vote;

» Quarterly projections of service delivery targets and performance indicators by vote;

o Ward information for expenditure and delivery; and

o Detailed capital works plan broken down by ward.
The Mayor must ensure that any revisions of the service delivery and budget implementation plan are made public.

i 5. The Approach ' I

This plan attempts to comply with the requirements of the Municipal Finance Management Act; section 54 (1) (c). It

provides the strategic link between the IDP, budget and the operational plan of the municipality for a period of the

5|Page



remaining six months of 2022/23 financial year. The quarterly targets captured here will only indicate the number of
outputs or indicators per quarter and the last date in terms of quarter in which the target must be achieved. Where
there is a need to maintain a standard, the quarterly target will be captured as 100% meaning the annual target must
be maintained. The changes of the plan also highlight areas where targets have been adjusted due to the influence
of the decisions on the budget adjustment side and as a result of other compeliing reasons. Most importantly, the
budget adjustment as well as any adjustment of the SDBIP is done in total alignment to the goals of the municipality
as set out in the IDP. Any unavoidable deviation/s from this document will be dealt with during the revision of the IDP

for the upcoming year, taking to consideration all necessary legislative requirements.

In additional, the pfan also captured changes occurred during the past two quarters of the year, such as structural
changes that have brought about relocation of certain KPIs or target among or within departments/ divisions. Some
KPIs have been totally removed from the plan due to different reason which include but not limited to budget
constraints caused by unforeseen competing demands; insufficient time to implement the targets owed to delays
encountered in previous quarters. The removed KPlIs from the original SDBIP will be considered and taken care of,
in the next financial year.

The table below indicates the major adjustments done: -

KPA Key performance Indicator | KPI # from | Reason for adjustment
original SDBIP
Basic service delivery | % progress of work done on | 2.12 Budget limitations

3kms construction of Agate

Terrace paved access road

Phase 3
Basic service delivery | Number of sets of designs | 2.40 ECPTA appointed the service
produced for refurbishment of provider for the development of
6 day hiking visitors house. the designs of 6 hiking trail
refurbishment
Basic service delivery | % of work done on | 242 There has been challenges with
construction  of  Pottery the site for the construction of
the structure

6|Page



partitioning of landfill site
Shelter

Machine  structure  for
disabled people
Basic Service deilivery | % of work done on|224 The budget was redirected to

fund the emergency at Landfill

site which was not budgeted

because it is normally done
using Municipal Plant.

COGTA delayed the support as
indicated that all

municipalities will be assisted to

Good governance and | Number of Special programs | 5.16

Public participation policies deveioped it was

ensure proper alignment

Good governance and | Number of War rooms | 5.20 Budget limitations
Public participation revived
Municipal Number of Automated | 6.8 Budget was redirected to other

Transformation and performance  Management emergency programs that could

systems installed by end not be avoided

June 2023

Institutional

development

There were seven indicators that had to be removed from the plan which is 4.6 % of the overall, four Basic service
delivery, two from Good governance and Public participation, one Municipal transformation related indicators. Four
projects have also been included under Basic Service delivery for the disaster relief grant that was received in quarter
1. Isinuka 9 Shelter has been replaced by the construction of Staircases because of the high risk identified for the

access fo Isinuka attractions.
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|

FREQUENCY OF REPORTING MANDATE

o Monthly reporting on actual | Section 71 of the MFMA
|

revenue
Targets & spending against
budget no later than 10
working days after the end
of each month

National treasury

o Quarterly progress report | Section 41(1)(e) of the Municipal 1. Municipal Manager
Systems Act, 2. Mayor
Section 166(2) (a) (v) (vii) of the 3. EXCO
Municipal Finance Management 4. Audit Committee
Act (MFMA) and Regulation 7 of 5. National Treasury
Municipal Planning and
Performance Management
| Regulations.
e Mid- term performance Section 72 of the MFMA 1. Municipal Manager
assessment Section 13 (2) (a) of Municipal 2. Mayor
Planning & Performance 3. EXCO
Management Regulations 2001. 4. Council
5. Audit Committee
6. National Treasury
7. Provincial Government —
CoGTA
o Annual report (tabling before | Section 121 & 127 of the MFMA, as 1. Mayor
31st January) (draft and read with section 46 of the 2. EXCO
approved by 31 March each | Municipal Systems Act & Section 6 3. MPAC
year). of the Municipal Systems Act as 4. Council
. amended. 5. Audit Committee
6. Auditor General
Circular 7. National Treasury
8. Provincial Government -
CoGTA
9. Local Community
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| 7._Budget Implementation Plan ' ' T R i et

The compilation of the annual budget is based on the application of sound financial management principles in order
to ensure that a funded budget is tabled.
The budget tables give effect to the legislative requirements that the SDBIP must include the following: -
A. Projections for each month;
i.  Revenue to be collected by source; and

i.  Operational and capital expenditure, by vote.
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