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(1. QUALITY CERTIFICATE BY MUNICIPAL MANAGER

|, Henley Tshaka Hlazo in my capacity as the Municipal Manager of Port St Johns Municipality submit this
Service Delivery and Budget implementation Plan (SDBIP) for the 2022-2023 financial year for approval by the
Mayor in terms of section 53 of the Local Government Municipal Finance Management act, 56 of 2003. This

SDBIP has been prepared in terms of stipulated requirements as documented in Local Government. Municipal

Finance Management Act 56 of 2003.

Submitted by:

H.T. Hlazo

Municipal Manager
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2. APPROVAL BY'THE MAYOR

I, Nomvuzo Miombile-Cingo, in my capacity as the Mayor of Port St Johns Local Municipality, hereby
approves the service Delivery & Budget implementation Plan (SDBIP) for the 2022-2023 financial year as per
the requirements of section 53(1) (c) (iii) of the Local Government Municipal Finance Management Act 56 of

2003 for implementing the municipality's delivery of services and the execution of its Annual Budget.

Approved by:

&

Clir N. Mlombile-Cingo

Mayor
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' 3. BACKGROUND.

The Service Delivery and Budget Implementation Plan (SDBIP) details the implementation of Service
Delivery and the Budget for the financial year in compliance with the Municipal Finance Management Act
(MFMA}, 2003 (Act 56 of 2003). The SDBIP serves as a contract between the administration, the Council
and the community, expressing the objectives set by the Council as quantifiable outcomes that can be
implemented by the administration over the next twelve months. The SDBIP facilitates the process of holding
management accountable for their performance. It provides the basis for measuring performance in the

delivery of services.

Section 1 of the MFMA defines the SDBIP as: “a detailed plan approved by the mayor of a municipality in
terms of section 53(1)(c)(ii) for implementing the municipality’s delivery of services and the execution of its
annual budget and which must include (as part of the top-layer} the following: -

(a) projections for each month of-

(i) revenue to be collected, by source; and

(ii) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter”

Municipal Finance Management Act Circular 13 aiso states that the Service Delivery and Budget
Implementation Plan provides the vital link between the Mayor, a Council and an administration, and
facilitates the process for holding management accountable for their performance. Furthermore, it states that
the goals and objectives set by the Municipality must be quantifiable outcomes that can be implemented by

the administration over the next twelve months.

Section 69(3)(a) of the MFMA requires the accounting officer to submit a draft SDBIP to the Mayor not later
than 14 days after the approval of the budget and drafts of the performance agreement as required in terms
of the section 57 {1) (b} of the Municipal Systems Act for subsequent approval with 28 days after budget

approval.
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51 THE APPROACH

e W wya

This Service Delivery & Budget Implementation Plan (SDBIP) is an attempt by Port St Johns Municipality to
better align with the National Treasury requirements as contained in the Municipal Finance Management
Circular 13. This involves ensuring that the SDBIP becomes a reference document for the Mayor,
Councillors, the administration and Communities in order to manage and monitor progress as per the
Municipality's annual targets.

The same Circular of the MFMA refers to supporting documents to the institutional SDBIP. In the case of
Port St Johns Municipality, these supporting documents would be departmental SDBIPs which will be used
to oversee the work of the departments in addition to contribution of the IDP and SDBIP. The details of the
capital projects have been captures as part of the SDBIP and these seek to implement the IDP. The project
budget cash flows contained in the SDBIP have been aligned to the planned milestones to ensure aligned
and integrated reporting during the 2022-2023 financial year.

6. LEGISLATIVE PERFORMANCE REPORTING FRAMEWORK

FREQUENCY OF REPORTING MANDATE RECIPIENTS
s Monthly reporting on actual Section 71 of the MFMA National treasury
revenue

¢ Targets & spending against
budget no later than 10 working

days after the end of each

month
o Quarterly progress report Section 41(1)(e) of the Municipal 1.Municipal Manager
Systems Act, 2.Mayor
Section 166(2)(a){v)(vii) of the 3.EXCO

Municipal Finance Management 4. Audit Committee
Act (MFMA) and Regulation 7 of 5.National Treasury
Municipal Planning and
Performance Management

Regulations.
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e Mid- term performance

assessment

Section 72 of the MFMA
Section 13 (2) (a) of Municipal
Planning & Performance

Management Regulations 2001.

NS e e o=

Municipal Manager
Mayor

EXCO

Council

Audit Committee
National Treasury
Provincial
Government -CoGTA

o Annual report (tabling before
315t January) (draft and
approved by 31 March each

year)

Section 121 & 127 of the MFMA,
as read with section 46 of the
Municipal Systems Act & Section
6 of the Municipal Systems Act
as amended.

© NP o R W N

. Mayor

EXCO

MPAC

Council

Audit Committee
Auditor General
National Treasury
Provincial
Government -
CoGTA

Local Community

7. BUDGET IMPLEMENTATION PLAN

The compilation of the Medium- Term Revenue Expenditure Framework MTREF 2022/23 was done in
consultation with the IDP office. Budget directives were issued to departments to take into consideration in
drafting the budget, also guiding them on aligning their budget proposals with their business plans, objectives
and targets. The compilation of the annual budget is based on the application of sound financial management

principles in order to ensure that a funded budget is tabled. The tables below give effect to the legisiative

requirements that the SDBIP must include the following: -

A. Projections for each month;

i.Revenue to be collected by source; and

ii.Operational and capital expenditure, by vote.
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transpar session end June nfa nfa 1. Guest list nfa 4. Strategic
ency convened 2023 2. Program planning Report
3. Attendance
register
4, Strategic
planning
Report
Promote { 5.12 | Number Nil 4 Risk Operational 1 Risk 1 Rigk 1 Risk 1 Risk PSJLM 1. Notice of Audit | Municipal
account of Risk Management Management | Management | Management | Management & Risk Manager
ahility Managem Committee Committee Committee Committee Committee Comimitiee
and ent reports reports reports reports reports submitted 2. Minutes of
transpar reports submitted to submitted to submitted to submitted to to Audit & Risk Audit & Risk
ency submitted Audit & Risk Audit & Risk Audit & Risk Audit & Risk Committee committee
to Audit & Committee Committee Committee Committee 3. Attendance
Risk by end June 1. Notice of 1. Notice of 1. Notice of 1. Notice of Audit register of Audit &
Committe 2023 Audit & Risk Audit & Risk Audit & Risk & Rigk Risk committee
e Committee Committee Committee Committee 4. Risk
2. Minutes of 2. Minutes of 2. Minutes of 2. Minutes of Management
Audit & Risk Audit & Risk Audit & Risk Audit & Risk Committee report
commitiee committee committee commitiee
3, Attendance | 3. Attendance | 3. Aftendance | 3. Attendance
register of reqgister of register of register of Audit &
Audit & Risk Audit & Risk Audit & Risk Risk commitiee
committee committee commitiee 4. Risk
4. Risk 4 Risk 4. Risk Management
Management | Management | Management | Committee report
Committee Committee Committee
report report report
Promote | 513 | Number 4 4 Ordinary Operational | 1 Ordinary 1 Ordinary 1 Ordinary 1 Ordinary Audit PSJLM 1. Notice All
account of Audit & Risk Audit & Risk Audit & Risk Audit & Risk & Risk 2. Minutes departments
ability Ordinary Committee Committee Committee Commitiee Committee 3. Attendance
and Audit & meetings meetings meetings meelings meetings register
Risk convened by convened convened convened convened
46 |Pape Service delivery & Budget implementation Plan 2022-2023




transpar Committe end June 1. Notice 1. Notice 1. Notice 1. Notice
ency e 2023 2. Minutes 2. Minutes 2. Minutes 2. Minutes
meglings 3.Attendance | 3.Aftendance | 3.Attendance | 3. Aftendance
convened register register register register
Promote | 5.14 | Number 9 12 Operational | 3 Compliance | 3 Compliance | 3 Compliance | 3 Compliance PSJLM 1.4 Screenshots | Municipal
account of compliance documents documents documents documents Manager
ability compliang documents uploaded into | uploaded into | uploadedinio | uploaded into the
and e uploaded the municipal the municipal the municipal municipal website
transpar document info the website website website
ency $ municipal 1. Screenshot | 1. Screenshot | 1. Screenshot | 1. Screenshot
uploaded website by
info the end June
municipal 2023
website
Promote | 515 | Number Nil 1 Open R No target 1 Open No target No target PSJLM 1. Public Notice | Corporate
account of Open Council 400 000.00 Council 2. Advert Services
ability Council conducted conducted 3. Attendance
and conducte by end June nfa 1. Public nfa nfa Register
transpar d 2023 Notice 4. Minutes
ency 2. Advert
3. Aftendance
Register
4, Minutes
Promote | 5.16 | Number Nit 1 Special Operational | Designated 1 draft Special | 1 Final Special | No larget PSJLM 1. Minutes for Corporate
account of Special Programs groups Programs Programs consultations Services
ability programs policy Consultations | policy policy 2. Attendance
and policies developed & conducted developed developed & register for
transpar develope submitted to submitted {0 consultations
ency d Council for Council for 3. Draft special
approval by approval programs policy
47| Page Service delivery & Budge! imptementation Plan 2022-2023




end June 1, Minutes 1. 10raft 1.1 Approved | nfa 4. Approved
2023 2. Aftendance | special Special special programs
register programs programs policy
policy policy 5. Councit
resolution extract
for approval

Promote | 517 | Number 4 9 Special R524, 3 Special 2 Special 2 Special 2 Special PSJLM 1. Events Reports | Municipal
account of Special Programs 828.57 Programs programs programs programs 2. Attendance Manager
ability programs implemented implemented implemented implemented implemented register
and implemen by end June 1. Events 1. Events 1. Events 1. Events Reports
transpar ted 2023 Reports Reports Repors 2. Attendance
ency 2 Attendance 2 Attendance 2 Attendance register

register register register
impleme | 5.18 | Number Nil 4 Public R150600.00 | No target No target 2 Public 2 Public 1,234,567 | LinvitationMotice | Corporate
niation of Public Participation Participation Participation 89,10,11,12, | s 2Afendance | Setvices
of the Participati Engagement Engagements | Engagements 13,14,15,16, | Registers
Bathos on s convened na nia 1.Invitation/No | 1.Invitation/Notice | 17,16,1%.20 | 3.Reports
Pele engagem by 30 June tices s 2.Atendance
principle ents 2023 2.Attendance Registers
s and convened registers 3.Reports
Public 3.Reports
participa
tion
policy
Promote | 519 | Number Nil 4 Ordinary Operational | 1 Ordinary 1 Ordinary 1 Ordinary 1 Ordinary PSJLM 1. Notice Corporate
account of Council Councit Counail Counail Council Meeting 2. Minutes Services
ability Ordinary Meetings Meeting Meeting Meeting convened 3. Attendance
and Council convened by convened convened convened register
transpar Meetings end June 1. Notice 1. Notice 1. Notice 1. Notice
ency convened 2023 2. Minutes 2. Minutes 2. Minutes 2. Minutes

3. Attendance | 3. Attendance | 3. Attendance | 3. Attendance

register register register register

48jrage Service delivery & Budget implementation Plan 2022-2023




Promote | 520 | Number 2 20 War R200000.00 | 5Warrooms 5 Warrooms | 5 Warrooms | 5 Warrooms All wards 1. Program Corporate
account of War rooms revived in revived in revived in revived in wards 2. Attendance Services
ability rooms revived in wards wards wards register
and revived wards by 1. Program 1. Program 1. Program 1. Program 3. Report
transpar end June 2. Atendance | 2. Attendance | 2. Attendance | 2. Aftendance
ency 2023 register register register register
3. Report 3. Report 3. Report 3. Report

Conduct | 521 | Number 4 4 Crime R100 1 Crime 1 Crime 1 Crime 1 Crime All wards 1. Atlendance Community
awarene of Crime awareness 000.00 awareness awareness awareness awareness register Services
§5 awarenes campaigns campaign campaign campaign campaign 2. Signed report
campaig S conducted conducted conducted conducted conducted
ns of campaign by end June 1. Attendance | 1. Attendance | 1. Attendance | 1. Attendance
govem S 2023 register register register register
ment conducte 2. Signed 2. Signed 2 Signed 2. Signed report
Program d report report report
$
Conduct | 522 | Number 4 4 R100 1 1 1 1 Environmental Al wards 1. Aftendance Community
awarene of Environment | 000.00 Environmental | Environmental | Environmental | awareness register Services
- Environm al awareness awareness awareness awareness campaign 2. Signed report
campaig ental campaigns campaign campaign campaign conducted
ns of awarenes conducted conducted conducted conducted
govem s by end June 1.Attendance | 1.Aftendance 1.Attendance 1. Attendance
ment campaign 2023 register register register register
Program $ 2. Signed 2. Signed 2. Signed 2. Signed report
S condugcte report report report

d
Conduct | 5.23 | Number 5 4 literacy R100 1 litgracy 1 literacy 1 literacy 1 literacy P3SJLM 1. Aftendance Community
awarene of literacy programs 000.00 program program program program register Services
-1 programs conducted conducted conducted conducted conducted 2. concept
campaig conducte by end June 1.Attendance | 1.Aftendance | 1.Attendance | 1.Attendance document
ns of d 2023 register register register register 3. Event Report
govem 2. concept 2. concept 2 concept 2. concept 4. Dated photos
ment document document document document
Program 3. Event 3. Event 3. Event 3. Event Report
] Report Report Report 4, Dated photos
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4, Dated
photos

4, Daled
photos

4, Dated
photos

KE

Y PERFORMANCE AREA (KPA) : 6. MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT {MTID)

S0jPage

rx— e Hh
Strateg | KPI | Key Baseli | Annual Annual Quarterly Targets and quarterty POEs Ward No. | Annual Responsible
y # | Performa | ne | Target Budget Q1 Target & QZTarget2 | Q3 Targetd Q4 Target & POEIMeans of | department
nce POEs POEs | PCEs POEs verification
Indicator
_ | (kPY .
| Impleme | 6.1 | Number 1 | 1 Workplace | Operational | Tramingplan | Skilsaudit | 1 Workplace | 1 Workplace |  PSJLM 1 Dratt of Corporate
ntation of skills plan developed & conducted skills plan skills plan Training Services
| ofthe Workplac compiled approved compiled and compiled and Implementation
Workpla e skills and subrnitted to submitted to Plan 2.
M ce Skills plan submitted to LGSETA LGSETA Approved training
Plan compiled LGSETA by 1. Training 1.Register | l.dmaft | 1Draftof 1 implementation
and 30 June plan 2. Draftskills | Workplace Training plan
submitted 2023 plan skills plan Implementation 3. Workplace
to compiledand | Plan skills plan
LGSETA | submitted to 2 Approved 4. Proof of
by end LGSETA training submission to
June implementation LGSETA
2023 plan
3 Workplace
| skills plan
4 Proof of
submission to
| | LGSETA
Finalisat | 6.2 | Number 1 |1 R52400.00 | Notarget Internal _u 1draft 10rganisational 1. Attendance Corporate
ion of m of m Organization stakeholders _ Organisational | siructure Register Services
organisa organizati al structure Consultations | structure reviewed 2. Repont
tional __ onal ﬁ teviewed & n.o.wa._cn_ma ..... 1 asm%um.a o . 3. Draft
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[Cstrucur | stuctore | | submittedfor | Toa | 1.Attendance [ 1. Draft 1.Organisational organisational |
e review reviewed approval by Register organisational | reviewed structure
& Council by 2. Report structure organisational 4, Organisational |
submitted end June structure reviewed
for 2023 organisational
approval structure
._ b
m Council e
| Function | 6.3 | % ofwork 1 100% of R 1500 1 service 50% of work 80% of work 100% of wark PSJILM 1. Copy of Advert | Corporate
| aland on done work done 000.00 provider done on done on done on 2. Specification Services
[ efficient installatio on appointed installation of | installation of | mstallation of 3. Appointment
provisio n of fiber installation of fiber cableon | fibercable on | fiber cable on letter
nof ICT cable on fiber cable municipal municipal municipal offices 4. Service level
municipal on municipal offices offices agreement.
m offices offices by 1. Copy of 1. Inception 1. Progress 1. Progress nception report
| end June © | Advent report report report 5 Progress
2023 2.Specification | 2. Progress report
3.Appointment | report
letter
4. Senvice |
level
agreement. .,
impleme | 6.4 [ Number 3 20 R 5 employees | 5 employees | 5 employees | 5 employees PSILM | 1. Training " Corporate
ntation of employees 502 580.00 capacitated capacitated capacitated capacitated impiementation __ Services
of the employee capacitated plan _

Bl|Page Service delivery & Budget implementation Plan 2022-2023



Workpia s by end June 1. Training 1. Training 1. Training 1. Training 2. Proot of
ce Skills capacitat 2023 implementatioc | implementatio | implementatio | implementation Enrollment
Plan ed n plan n plan n plan plan 3. Attendance
2. Proof of 2. Proof of 2. Proof of 2. Proof of Register
Enrollment Enroliment Enrallment Enrollment 4. Academic
3. Attendance | 3. Attendance | 3. Attendance | 3. Attendance Results
Register Register Register Register 5. Training
4. Academic 4, Academic 4. Academic 4, Academic implementation
Results Results Results Results report
5. Training 5. Training 5. Training 5. Training
implemeniatio | implementatio | implementatic | implementation
n report n report n report report
Impleme | 6.5 | Number Nil 15 R500.680.00 | 3 Councilors 3 Councillors 4 Councillors 5 Councillors PSJLM 1. Proof of Corporate
ntation of Councillors capacity capacity capacity capacity building Registration Services
of the Councilor capacity building building building programs 2. Attendance
Workpla $ capacity buitding programs programs programs implemented Register
ce Skills building programs implemented implemented implemented 3. Academic
Plan programs implemented 1. Proof of 1. Proof of 1. Proof of 1. Proof of Results
implemen by 30 June Registration Registration Registration Registration 4. Training report
ted 2023 2 Attendance | 2. Attendance | 2. Attendance | 2. Attendance
Register Register Register Register
3. Academic 3. Academic 3. Academic 3. Academic
Results Resulis Resulls Results
4, Training 4, Training 4, Training 4. Training report
report report report
Impleme | 66 | Number Nil 200 ward R400000.00 | No target No target 200 ward No target PSJLM 1. Attendance Corporate
niation of ward committees committees register Services
of the committe trained by trained 2. Training report
Workpla es frained end June nfa &7rmmr% 1.Attendance nfa 3. List of ward
ce Skills 2023 register committee
Plan 2. Training
report
3. List of ward
committee
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Strength | 6.7 | Number. 3 12 LLF Operational 3 LLF Meeting | 3 LLF Meeting | 3 LLF Meeting | 3 LLF Meeting PSJLM 1. Notice Corporate
ening of of LLF Meetings Convened convened convened convened 2. Attendance Services
lboug Meetings convened by 1. Notce 1. Nofice 1. Nofice T Nofics regiser
. convened 30 June 2. Atendance | 2. Attendance | 2. Attendance | 2. Aftendance 3 Minutes
e 2023 register register register register
3. Minutes 3. Minutes 3. Minutes 3. Minutes

Impieme | 68 | Number 12 Number of R1 Specification Service 1 Automated | No target PSJLM 1. Specification Municipal
ntation of Aulomated 000.000.00 approved provider performance 2. Advert Manager
of PMS Automate performance appointed Management 3. Appointment
policy d Management systems etter

performa systems installed 4. Service level

nce installed by 1. Approved 1, Advert 1.Commission1 | nfa agreement

Managem end June specification 2 Appointment | ng certificate

ent 2023 letter

systems 3. Service

installed level

agreement

Impleme | 6.8 | Number Nil 12 Monthly 3 Monthly 3 Monthly 3 Monthly 3 Monthly PSILM 1. Monthly All
nitation of performance performance performance performance performance performance departments
of PMS Monthiy Reports Reports Reports Reports Reports reports
policy performa submitted o submitted to submitted to submitted to submitted to the 2. Submission

nce the Municipal the Municipal | the Municipal | the Municipal | Municipal register of

Reports Manager by Manager by Manager by Manager by Manager by each screenshot

submitted each each each each department

to the department depariment department depariment

Munigipal by end June 1. Monthly 1. Monthiy 1. Monthly 1. Monthly

Manager 2023 performance performance performance performance

by each reports reports reports reports

deparime 2.Submission | 2.Submission | 2Subrission 2.Submission

ntby register or register or register or register or

each screenshot screenshot screenshot screenshot
Impleme | 6.10 | Number Nit 4 Quarterly 1 Quarterty 1 Quarterly 1 Quarterly 1 Quarterly PSJLM 1 Quarterly All
ntation of performance performance performance performance performance performance departments

Quarterly Reports Reports Reports Reports Reports Reports
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of PMS performa submitted to submitted to submitted to submitted to submitted to the submitted to the
policy nee the Municipal the Municipal | the Municipal | the Municipal | Municipal Municipal
Reports Manager by Manager by Manager by Manager by Manager by each Manager per
submitted each each each each department each depariment
to the department department depariment department 2. Submission
Municipal by end June 1. Quarterly 1. Quarterly 1. Quartery 1. Quarterly register or
Manager 2023 performance perfformance | performance | performance screenshot
by each reports reports reports repoits
deparime 2.Submission | 2.Submission | 2.Submission | 2.Submission
niby reqgister or register or register or register or
each screenshot screenshot screenshot screenshot
departme
nt
Impleme | 6.11 | Number 12 12 Monthly Operational | 3 Monthly Risk | 3 Monthly Risk | 3 Monthly Risk | 3 Monthly Risk PSILM 1.Monthly risk All
ntation of Risk Management Management Management | Management report departments
of the Monthly Management reports repoits reports reports submitted 2. Submission
PMS Risk reports submitted to submitted to submitted to to the Municipal register or
Policy managem submitted to the Municipal the Municipal the Municipal Manager by each screenshot
ent the Municipal Manager by Manager by Manager by department
reports Manager by each each each
submitted each department department department
to the department 1.Monthly risk | 1.Monthly risk | 1.Monthly isk | 1.Monthly risk
Municipal by end June report report report report
Manager 2023 2.Submission | 2.Submission | 2 Submission | 2. Submission
by each register or register or register or register or
departme screenshot screenshot screenshot screenshot
nt
Impleme | 612 | Number 12 4 Quarterly Operational 1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly Risk PSJLM 1.4 Quarterly nsk | All
ntation of Rigi Risk Risk Risk Management report departments
of the quarterly Management Management | Management | Management | reports submitted 2. Submission
PMS Risk reports reports reports reports to the Municipal register
Policy managem submitted to submitted to submitted to submitted to Manager by each
ent the Municipat the Municipal | the Municipal | the Municipal | department
reports Manager by Manager by Manager by Manager by
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submitted each each each each
to the department department department department
Municipal by end June 1. Quarterly 1. Quarterly 1. Quarterly 1. Quarterly risk
Manager 2023 risk report risk report risk report report
by each 2.Submission | 2.Submission | 2.Submission | 2. Submission
deparime register or registes or register or register or
nt screenshot screenshot screenshot screenshot
Impleme | 6.13 | Number Nil 4 Quarterly R212161.29 | 1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly PSILM 1. evaluation Municipal
ntation of performance performance performance performance performance report Manager
of the quarterly Evaluations Evaluation Evaluation Evaluation Evaluation 2. Evaluation
PMS performa conducted conducted for | conducted for | conducted for | conducted for schedule
Palicy nce for MM & MM & senior MM & senior MM & senior MM & senior 3. Attendance
evaluatio senior managers managers managers managers register
ns managers by 1.Assessment | 1.Assessment | 1.Assessment | 1. Assessment
conducle end June report report report report
d for MM 2023 2 Assessment | 2.Assessment | 2.Assessment | 2 Assessment
& senior schedule schedule schedule schedule
managers J.Attendance | 3.Attendance | J.Atendance | 3. Attendance
register register register register
Impleme | 6.14 | Number Nl 1 Mid-term Operational | No target No target 1 Mid-term No target PSILM 1. Assessment Municipal
ntation of Mid- performance performance report Manager
of the term assessments assessments 2. Assessment
PMS performa conducted conducted and schedule
Policy nce for MM & submitted to 3. Attendance
assessme senior Council for register
nis Managers by MM & senior 4. Council
conducte end June Managers resolution extract
d for MM 2023 nia nfa 1.Assessment | nfa
& senior report
Managers 2. Assessment
schedule
3. Attendance
register
4, Council
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resolution
extract
Impleme | 6.15 | Number Nil 1 Annual Operational | No target 1 Annual No target No target PSILM 1. Assessment Municipal
ntation of annual performance performance report Manager
of the performa assessment assessment 2. Assessment
PMS nce conducted conducted & schedule
Policy assessme and submitted to 3. Attendance
nt submitted to Council for register
conducte Council for MM & senior 4. Council
d and MM & senior Managers resolution extract
submitted Managers by nfa 1.Assessment | nfa nfa
to Council end June report
for MM & 2023 2 Assessment
senior schedule
Managers 3. Attendance
register
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