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1. LEGISLATIVE REQUIREMENTS
Municipalities are required to assess and report on the budget performance of the first

six months of the financial year in line with section 72 of the Municipal Finance
Management Act, 56 of 2003. This assessment must include the measurement of
performance, the identification of corrective actions and recommendations for the
adjustments of KPI's, if necessary. The Municipal Finance Management Act Section
72 requires that; (I) the Accounting Officer of a municipality must by 25 January of

each year-

(a) Assess the performance of the Municipality during the first half of the financial year,

taking into account-

(i) The monthly statements referred to in section 71(Schedule C) for the first half of the

financial year

(i) The municipality's service delivery performance during the first half of the financial
year, and the service deliver targets and performance indicators set in the service
delivery and budget implementation plan:

(iif) The past year's annual report and progress on resoiving problems identified in the

Annual Report.

(iv) the performance of every municipal entity under the sole or shared control of the

municipality, taking into account reports in terms of section 88 from any such entities.

Port St John’s Municipality is reporting on its performance in terms of the above legal
provision read together with Municipal Systems Act; 32 of 2000 on Mid-year
performance, which states that the mayor must submit the report to Council by the
31st of January in terms of the Municipal Finance Management Act, section 54(1) (f).

2. INTRODUCTION
The Budget analysis is very important in view of the municipal operations and its direct

relationship with the service delivery. In view of the above introduction, the municipality
need to ensure that expenditure is appropriately funded from realistically anticipated
revenue. In that regard, there is a need to constantly assess the revenue generating
capacity and performance of the municipality to ensure alignment with both the

operational and capital related expenditure. This report looks to analyse the revenue,
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expenditure, cash flow and capital performance to date in preparation of the only
adjustment budget window available in January as per Municipal Financial

Management Act.

The mid-year performance assessment reports and supporting tables have been
prepared in accordance with Municipal Finance Management Act Circular 13: Service
Delivery and Budget implementation Plan and the Municipal Budget and Reporting

Regulations, to illustrate the performance in the first six months.

Although we have structured ourselves to deliver the services required, we could not
deliver in all instances due to the lack of appropriate funds, but we continuously strive
to deliver on the objectives and targets approved by the honourable Mayor as set out
in the Service Delivery and Budget Implementation Plan (SDBIP).

3. BUDGET PERFORMANCE ANALYSIS
3.1 STATEMENT OF FINANCIAL POSITION

The statement of financial position lists all the Council's Current and Non-Current
Assets and liabilities together with their financial values representing the economic
resources of the municipality. Table C6 is meant to improve the stakeholder's
understanding and management of budget and the impact of actual expenditure in

comparison to the budget implications on the financial position.
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(Below is Schedule C_table:C6 for Statement of Financial Position)

Choose name from list - Table C6 Monthly Budget Statement - Financial Position - M06 December

#REF! #REF!
Desgcription Ref|  Audited Original Adjusted Full Year
" Qutcome Bugget Bllldget g T0iachd Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 152,973 113,548 113,548 233,641 113,548
Trade and other receivables flom exchange transactions 2415 1,940 1,940 521 1,940
Receivables fom non-exchange bansachons 2,367 9,800 9,800 22,170 9,800
Cumrent portion of non-curent receivables - - - - -
Inventory 62,596 61,985 61,985 62,596 61,985
VAT 4,032 3,679 3679 4293 3,679
Other current assets (3,189) ~ - - -
Total current assels 21194 190,952 190,952 3 190,952
Non current assets
Investments - - - ~ -
Investment propedy 4,332 4,462 4,462 4,332 4,462
Property, plant and equipment 543,973 554,070 567,400 587.012 567,400
Biological assets - - - - -
Living and noniving resources - - = = -
Herntage assets - - - - -
Intangible assels 148 513 420 148 420
Trade and ofher receivables from exchange transaciions - - - - -
Non-cument receivables from non-exchange transactions - - - - -
Other non-cument assets - - - - -
Total non current assets 548,453 555,045 572,283 501,44 572,283
TOTAL ASSETS 769,647 749,996 763,234 914,712 763,234
LIABILITIES
Current liabilities
Bank overdratt - - - - -
Financial liabilites 1,296 1,713 1,773 1,296 1,773
Consumer deposils 61 61 B1 61 61
Trade and other payables from exchange transactions 40,158 39,055 39,055 49,382 39,055
Trade and other payables from non-exchange ransactions 21,206 8,099 8,099 39,623 8,099
Provision 11,455 15,197 15,197 12,592 15,197
VAT 1,243 1,181 1,181 3.497 1,181
Other cument liabififes - = = = -
Total current liabilities 75,419 65,367 65,367 106,451 £5,367
Non current liabillties
Financia! liabiliies 6,555 2,682 2,682 6,555 2682
Provision 12,851 11,042 11,042 9,906 11.042
Long term portion of tade payables - - - - -
Qther non-cument liabilities - - - - -
Total non current liabilities 19,406 13,725 13,725 16,461 13,725
TOTAL LIABILITIES 94,825 79,092 79,092 122,912 79,092
NET ASSETS 2 674,822 670,905 684,143 791,800 684,143
COMMUNITY WEAL THEQUITY
Accumulated sumplus/{deficit) 626,231 670,905 685,049 683,599 685,043
Reserves and funds 872) - {872) -
Other - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 625,359 670,905 685,049 682,727 685,049
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o Current Assets reflect the financial assets that have cash value and are owned
by Council of which future economic benefits are expected to flow to the
Municipality.

o Largest current assets are Cash and cash equivalent at R233 Million
followed by trade and other receivables from non — exchange R 22.1 million.
Interest from non-exchange revenue were at R3,1million at the end of the
first six months.

¢ The liquidity of Current assets is negatively impacted by the high debtor’s
balance that is irrecoverable meaning that it cannot be converted to cash to
meet the Municipality’s immediate needs, however due to a healthy bank
balance the municipality is not under duress. The inventory consists of stock in
transit which is completed electricity projects that must be transferred to Eskom.

s Current liabilities consist of Trade and other payables from exchange
transactions at R49.3 million which relates to current and prior year Unspent
Conditional Grants.

¢ The current ratio of the municipality is currently sitting at 3:04 which indicates
a healthy financial position as the municipality’s current assets are greater than
current liabilities. The municipality is thus able to pay for its day-to-day
operations and financial obligations when they become due. However, attention
should be given to the collection rate as there are long outstanding balances
owed by service consumers, which are sitting at R69.5 million and bulk of those
are domestic consumers.

o Non-Current Assets are long-term assets which have a useful life of more than
a year. The property, plant and equipment item remain the most material
resource on the statement of financial position at R587 million.

¢ Infrastructure assets form 61.07% of the total asset register and are not income
generating assets. Plant and equipment is almost fully depreciated, and the
municipality has to develop an asset replacement strategy. The municipality
prioritises the repairs and maintenance of the existing infrastructure assets to
improve the service delivery however due to the severe weather conditions in
Port St Johns the road infrastructure has to be impaired. Currently there is a
backlog on maintenance of roads and the existing plant and machinery cannot
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handle this load due to its poor state and demand exceeding the capacity of the
available plant.

e Non-Current liabilities consist of legal commitments from other parties
acquired to enhance service delivery and Provisions are the largest and
currently the only existing non-current liability at R9.9 million. These are
employee benefit obligations which are based upon actuarial valuations for
all the municipality’s defined benefit pension plans and post-employment
medical benefits.

» The statement of financial position is currently showing the equity of the
municipality as R682 Million as at end of the first six months, most in
accumulated surplus and this equity is not cash backed. Most of the equity is
held under fixed assets therefore it is a small portion that can be affected by

inflation fluctuations.

3.2 FINANCIAL PERFORMANCE
The statement of financial performance is used to measure performance of the

institution and monitor the cash flow projections in comparison with actual expenditure
and revenue for a specific period. This statement summarizes the revenue realised

and expenditure incurred by the municipality on both cash and accrual basis.

The table below shows an analysis of Operating and Capital revenue and expenditure

against budget.
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_EC154 Port St Johns - Table C4 Monthly Budget Stat_e_nFnt - Financial Performance {revenue and expenditure} - M06 December

R [ I HRER =
Descripion Ral Audited Original Adjusted | Y10 ¥YTD Full Year
et Bu: ot | Bugger |Morthlyactual YeuTOscual eaObudge| L | L
IR thousands X i 1 | %
@ B |
Exchange Ravenue | | 1
Service charges - Electicily | =
Servica charges - Walar i = = = = | -
Senvica charges - Wasls Water Managament | - - - =l - -
Servica charges - Waste management 1,085 1,500 1,500 k- ] (x| €8 1% 1,500
Sae of Goods and Randering of Servicas 5,001 130 130 § a a5 {44) 8% | (£ ]
Agency services - - - - - =) - | |
Inierast - - - - - [ -
Ineres! samed fom Recevables 1.124 5,030 5,030 at 535 2515 (1.980) 9% & 530
Inkgrest ¥om Qurant and Non Cumani Assels 10,586 49,201 49 204 L] 6,154 4,600 44208
Dwidends - - - - - - -
Rert on Land - -
Rental kom Fixed Assets 146 l 20 200 | 0 i} 100 (32 % 200
Licance and pemits 62 120 120 z b2} 80 (8 3% 120
Operabond Revenve 1378 1,857 1,557 % 8 79 iy 5% 1,557
Mos-Exkangs Revenus - - - i
Proparty r#es - 11,965 11,965 - 15.875 5982 9,893 165% 11,95
Surcharges and Taxes . - - - -
Fines, penalties and farlits 25 100 100 50 {50) 100
Licance and permits = - = = = - -
Transfars and subsidias - Gperalional 203,415 200917 200917 84,171 146,855 100,458 46,197 200,957
Interel 5474 1470 1.970 606 3137 985 2,152 1970
Fuel Levy - = g - . .
Opesaional Ravenve = = = e = E -
Gains on disposd al Assels 180 0zl Mg “)| y e {1503 02
Oher Gans | | - | -
Discontinued Operaions - =4 =1 = = - L
[Votal Revenus fexcluding cagital transfers and contributions] | FETH] | e (] 11 vans| wen| a% | mwn,
Expenditurs By Typa | |
Employes related cosk | 5116 95.990 95,990 0,178 s16T 47,995 3.682 8% | 95,900
Remunerafion of counciliors i 11,082 W10 14301 1209 70 7051 Mol 5% W, 101
Bulk pwchasas - elechicily - - = - = = | -
Wvenlory contuned 0 2346 | 2945 5 02 2218 oy 2845
Debtimpaimmant E 93 1,456 1.4% 145 ] {1,456} -100% 1,456
Depreciation and amorisaton | 42,187 57414 57414 2 2 28,707 | {28,685)) -100% 57414
nems! 21 274 27 i1 65 137 7y 5% | M
Conractad somvices 1 12787 2579 25,699 2074 8,867 12,458 Qo) %% | 25,659
Translers and subeidias 11143 15,130 15,130 i 3667 9427 | 7.565 1,862 %% | 15.130
Wecovarable debts witen of 923 4867 4867 | : 1,685 243 (48) 4857
| Operationd cosls 68,114 62,488 82528 EAL 837 40,851 {7.03))  42% 82528
Logsas on Diposa of Assels - E 3 = -
|Total Expanalturs 254,438 300,406 WA M| 122 15001 | T el % 300,406
Sumplus/{Deficit) (23,“'1 R27.415) (27,415)I 40,818 70,163 (14,549) 132 | (0); {27,415)
Transfers and subsidies - capital imonelary allocations} 6740 88258 108,628 | 18,665 39,835 54414 115.579) {0) A AW
Translers and subsidies - capital (inkind) | - - - | ) -
Surplus/{Befici) afisr capital ransfers & contributions “win 60,583 413 50,6M 106,018 10,065 | ETETS | 1 81,413
Ineome Tax - = e = = :
| Surplus/{Deficit) after income tax L Nh] 60,483 413 59,684 109,013 19,385 i 81,413
Shars of Suplus/Defick atributable In Joint Vanbre | . . .
Share of Suphue/Dekcit atributable ko Minories e - & -
Surplus/{Deficlt) atiributzble b municipality “ 179 60,823 nan 5,084 109,018 wus| 81,413
Share of Suphus/Dabcit atributable o Asseciate - - = - =
Surplu! for the yes = 4470 | 60,883 81,413 maa]  wmow 39,08 : a4

¢ During the first six months ended 31 December 2023, the Municipality had an
operating surpius of R70.1 million as at end of December 2023.

e The municipality revenue for the six months performed well as the actual
revenue is more that the projected amount. This is due to annual billings and
grants received.

» Own revenue is underperforming and will necessitate that the revenue be

adjusted downwards which will also affect the expenditure.
o T e e e e 3 e |
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o The total operating expenditure actual of R103.2 million is less than the actual
total revenue of R173.4 million as it shows a Surplus of R70.1 million.

3.2.1 SUMMARY REVENUE AND EXPENDITURE FOR THE SIX MONTHS ENDING
31 DECEMBER 2023

EC154 Port St Johns - Table C1 Monthly Budget Statement Summary - M06 December

#REF| REFI
Description Audited igin. u '] Full Yi
P s :.:g :' “;'fl d;:‘ Monthly sctual| YearTD actual [YearTD budget m“.';“ “";m )
R th o %
Flnancis! Performance

Propery raes i -l 11,965 L 11,985 L -1 15,875 |, 5982 9693 165% L 11965

Service charges 1,085 1,500 1,500 95 569 638 168) 1% 1.500

Ivesiment revenue 10,566 - - - - -

Transkers and subsidies - Operatond 10,586 43,201 49,201 196 5,194 24,600 | (18.406) -T5% 45,201

Other own revenve 208,620 210,325 210,325 64,972 150,777 105,163 45514 3% -
Total R (i g capital transfers and 230,877 mm wmm 65,264 173,415 136,383 37032 % 272,991
conbibutions)

Employee costs 95,116 95,990 95,990 16,178 51,677 47,995 3,682 95,990

Remuneraion of Councillors 13,082 14,161 14,100 1,249 7.390 7.051 0 14,101

Depreciaion and amerisabon 42187 57,414 57,414 22 2 28707 | (28.685) 51414

Imerest 2,214 4] 274 1 65 137 3 74

Inveniory consumed and bulk puchases 469 2946 2,946 58 %2 2.218 {218) 2946

Transfers and subsidies 11,143 15,130 15,130 3,667 9.427 7.565 1.862 25% 15,130

Other expenditune 90,229 134,551 114,551 9.261 34,389 51,199 (22809 A%, 114,551
Total Expenditure 254,438 300,406 300,406 24,445 103,232 1509311  {47,700), 3% 300,408
Surplusi{Deficit) (2,562) (27,415) (27,415) 40,813 70,183 {14,548 B4,732 -532% {2T.415)

Transfers and subsidies - capital (monetary 67,740 £8.298 108.828 18,865 B.835 54,414 (15,579} -29% 108,828

Transfers and subsidies - capital (inkind) _ _ _ _ _ - .

4,17 60,383 81,413 50,884 109,018 39,865 69,153 173%) 81,413
Sumplusi{Deficit) aftor capital fransfers & contributions

Share of surplus/ {deficit) of associzie - - - - - -

Surplus/ {Deficit) for the year " 50,283 LI TH 59,684 109,018 9.865] 69,15 1% B1,413
Capitsl expenditurg & funds sources
Capital expenditure 4,85 124,551 145,00 16,739 42,41 72,549 30,140} 42% 145,081

Capital wansers recognised 2621 82,804 108,828 1544 40,4714 54,414 {13,940} -26% 108,828

Bomowing - = = = = = -

Iniemally generated funds 2357 35,748 36,253 1,319 5,638 18,127 {12,488) 9% 36,253
Total sources of capital funds 4,959 124,551 145,081 16,739 46,113 .54 {26.427) 6% 145,081
Financial position

Total cument assets 221,194 190,952 190,952 2 ] b 190,952

Total non cument assels 548,453 550,045 572,283 591,491 572,283

Total curent liabilites 75,419 65,367 65,367 106,451 £5.367

Total non cument liabiliies 19,406 13,725 13,725 16,461 1y 13,725

Community we attvEquity £25,358 £70,905 685,049 BB2,727 685,043
Cash flows

Net cash fom [used) operating 142 374 84,342 104.872 45,013 134,699 51,483 {83.216) L -162% 104,672

Net cash fom {used} investing (30.613) {124,250) {144.780) {2.351) {13.055) S 13055 | #ONIO! {144,780)

Net cash from {used) inancing (284) = = - (284) - 284 [ DIV
Cashicash squival &t the thiyear end 152,573 113,548 113,548 4,150 33,64 117,833 | (115,208) A8% 113,548
Debtors & creditors anlysia 0300ays | 31400ays | 6190043 | 911200ays | 1214500y | 151:9800ys | "0 | overtve [ Toul
Debtors Age Analysiy
Totd By icome Source 23N 968 845 11928 a5t a2 TIN| {17,356) 73,800
Croditors Age Analysis
Totd Creditors 762 {3.610) (2,490) [2. 756} 817 464 143 [561) {5.650]
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The following revenue streams were budgeted for in 2023/24 financial year and YTD
actual figures for the first six months of 2023/24 are as follows: Property rates revenue
are R15.8 million and Refuse revenue R569 thousand with Property rates having
positive variance at 165% and services charges having negative variance of 11%
respectively. Billing has been done in the beginning of the financial year for property

rates, hence we have a huge percentage.

Chart Title
5 §®
a\igg'\"’"’@m\,o’q&@@o’b@’”'\"«0%%@0'9
o 1 0 _ _ o m . 8 =8 I B B == -
-~ - o NG e o~ G - et -~ - -~ -
& & E @ S
Description areas
Description Actual Budget | Monthly Actual (Year to | Variance Reasons for
Budget date Variances
collection)

Assessment rates | 11,964,580.00 | 997,048.33 8,982,891.12 2,981,688.88 | The amnesty
offer to

customers
has improved
collection.

Refuse Removal 1,500,000.00 | 125000.00 | 1,429,619.19 70,380.81 The amnesty
offer to

customers
has improved

collection.

Licences 120,000.00 10,000.00 25,788.00 94,212.00 Non-payment
(Learners licences by hawkers in
&hawkers town.

licences)

Hall rental 17,000.00 1,416.66 3,600.00 13,400.00 Few bookings
done
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Lease rental 200,000.00 16,666.66 78,165.00 121,835.00 Sign boards
are not
paying.

Tender 20000.00 1,667.00 9,572.00 10,428.00 Customers

documents are
downloading
the tender
documents
on e-tenders.

Grave site 20,000.00 1,667.00 3,790.00 16,210.00 It depends on
the number of
burials.

INEP Grant 26,768,000 2,230,666 16,000,000.00 | 10,768,000.0 | Received in

0 trenches

Traffic fines 100,000.00 8.3333.33 35,700.00 64,300.00 Under
collection by
traffic
department
reasons
known by end
user.

Municipal 48,979,000.00 | 4,081,583.33 | 33.326,000.00 | 15,653,000.0 | To be

Infrastructure 0 received in

Grant May 2024

Finance 2,650,000.00 220,833.33 2,650,000.00

Management

Grant

Equitable share 145,087,000.00 | 48,626,000 To be

193,713,000.00 | 16,142,750.00 received in
March 2024.

Expanded Public | 1,555,000.00 129,583.33 1,088,000.00 467,000.00 Received in

Works Programme trenches

Plan fees 20, 000,000 1,667.00 10,573.58 9,426.42 Still on track.
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OTP Grant (small
town
revitalisation)

15,000,000.00

Profit on Sale of
Fixed Assets

301,500.00

1,250,000

7,308,738.97

7.691,261.03

Received in
trenches

25,125.00

301,500.00

Auction is
done once a
financial year,
and it
depends on
the items to

be auctioned.

Traffic Revenue

1,500,000.00

125,000.00

299,627.00

1,200,373.00

The network
issue,
because
sometimes
the
department

traffic

cannot
function for
weeks.

o Interest earned from receivables is sitting at R535 thousand yielding a year-to-

date negative variance of 79 % when compared to the year-to-date budgeted

revenue, resulting from maturity dates that have not been realised in this first six

months and low revenue collection. The interest on current and non-current

assets is sitting at R6, 1 million.

¢ Total transfers and subsidies-operational is currently at R145 million year to date,

resulting from the Equitable Share grant that was received during the month of
July 2023, December 2023 and last tranche will be received in March 2024.

3.2.2 EXPENDITURE MANAGEMENT

The expenditure incurred as at half yearly of 2023/24 was as follows:

s Spending on employee related costs at R51.6 million with a positive variance

of 8 % year to date
o e e e e e L 0 i M — i
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¢ Depreciation and asset impairment is budgeted at R57.4 million for the year. In
the first six months no depreciation and asset impairment had been processed
on the system, manually its amounting to R43,929,635. The monthly depreciation
calculations will be performed once the asset management module is fully
installed and integrated with the financial accounting system.

e Contracted services are currently under spending sitting at R8,8 million with a
negative variance of 29% resulting from expenditure that is sitting on
commitments.

e Transfers and subsidies were R9.4 million currently with a year-to-date positive
variance of 25%.

¢ Other expenditure incurred R23.8 million with a year-to-date negative variance of
42%.

3.3 CAPITAL REVENUE AND EXPENDITURE
The table below shows capital expenditure and sources of capital funding, actual

performance and year to date figures compared to the budget. The capital expenditure
for the first six months of 2023/24 from grant funding and internal funds is R38,8 million
and R84 million respectively. The two resulted in positive variances of 2% and

negative 61% year to date.

(Below is Schedule C_table:C5 for Capital Revenue and Expenditure)

EC154 Port St Johns - Table C5 Monthly Budget Statement - Capital Expenditure {(municipal vote, lunctional classification and funding} - M06 December
SREF| AREFI
Vote Deseription Ref
- [ T e e T N N
{Rthousans ' %
Single ¥ i ion 2
Vol 9 - Executve AND Council {20: CAPEX) - 1290 1290 562 5T 5 . 1% 1.5
Vol 10 -LED (21 CAPEX) - - - - - - - -
Vol 14 - Murieipal Manager 22 CAPEX) 146} 150 150 - - s 055 -00% 153
Vol 12 - Comora Sanviea (23 CAPEX) 100 00 600 o 0 00 P00y -a00% o0
Vol 13 - Commerily Senvce (24: CAPEX) 104 4750 4750 1 39 5| pamey B 4750
Vol - Financial Services [26: CAPEX) 1304 7 %7 - 154 183 29 -16% »
Vol 15 - Inkaveuchral Enginesring (28; CAPEX) 518 30,24 20,234 1,109 3510 517 (eon; % 07
Vol 16 - Exacutvs AND Counci {30 CAPEX) L] 50 50 - 2 s ey 9% 0
Vol 17 -LED (31: CAPEX) 35 2,000 2,000 - - 1000 (1000 -400% 2000
Vote 18 - Muricipal Manager (32: CAPEX) 12 4 L] - - u2 zaay -100% ]
Vols 19 - Comporaie Sanvicos (33 CAPEX) k3 1,500 4,500 - - 0 O -100% 1,500
Vot 20 - Communly Sonvices (34 CAPEX) .o 4,400 4,400 00 661 200  [5WE % 4,400
Vo 21 - Financial Semvices (%: CAPEX) k) 50 50 - - E- @) -100% 5t
Vol 22 - ntmsucura Engineering [38: CAPEX) b2 ) 14 98,508 wim aoh W] gl 2 96,508
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Tota) Capita wiagie-yuar wipeediturs |4 495 124,551 145,501 1513 £2.401 s paamy 4w 145 181
Tota) Capital Expendinere | 4959 18 145,001 16,159 G40 Tise | pewl 4m | 1alost
Expenditure - Functional n | T
Governance and administration | =0 5.1 519 | 62 ™ 28|  am 70w 519
Execubvy o counc | @) 260 260 55 Wi 1 w5 2EM |
Financa and admiriskaion 87 2517 2517 [ 1% 1] ook se% FLT
Pamal audil = - - - - . -
| Community and perblic safety 07 1365 | 288 - 1491 g2 pIM) 4% | 13,650
Communily and social sefvices T pel-oid E 13850 | Fo i 348 L¥:r] Q) 4% | 13680
Sport and recieaion - =1 = - = = -
Pubic salbly - =| = z = =
Housing a = == e = =
Healh | 1 s - = =
Ecasatiiz and snviranmental services piord 10,11 12,2 15,686 41,852 8314 @163y -M% 13 3
Praming and developmant %5 2,000 2000 | 1000 rooml -100% 7000
Road ranspont 347 03,711 24201 15,866 | 282 2121 o % M
Envionmania protecion =1 - - -
Toaeing services F - ¥ 2 Ir g o =t 4 = r
Enargy sodtes 4
Wamr managemant - = |
Waths walid management - - = -
Wati managemant = = - - :
Other - i = = = — =
Tota) Capital Exp -F 1s] L5 134,881 a1 T ) a0 gean 3% et |
Funded by: |
Hafonal Gavermment | 2064 2804 a8 12547 31067 | 91| 5T 3% 9k
Paovincial Gavanranant | 7 15,000 15,000 1A% 9,388 7so0|  1me| =% | 15000
Diswict Murscipshly - - - - 4 |
Transfers and subsidias - capial monatesy alocatons) (Nel  Prov Deparim
Agancies, ¢ Nonprokt Privake Eeprises, Public |
Carpombins, Higher Edu insians) | == s a -4 - -1 -1 = ‘ TR
Translers recognised - capital 1 181 83,804 108,328 : 544 A a1 ; 54414 | 3940) -%% 108,828
Bomoewing 5 | i - | - -
| Imbemalty genecatad funds | 1 ) E o] 139 g-_t_sa| izt | |_12_4:J 5% ®E
|Tote! Capital Funding = e 124551 145,081 e w113 Tise | @A) 6% | usem

4. FINANCIAL PERFORMANCE NALYSIS

4.1 DEBTORS AGE ANALYSIS
The municipality had a total consumer debtors balance of R73.8 million, ranging

between O day to over a year, detailed below by age of total debtors’ balance:

EC154 Port St Johna - Supperiing Table SC:3 Moty Busiget St - aged dabtors - MO8 O
" how Bed Dubits o paiersant - Baut
Code 0Mimr | HM0en | B0y HANGe | 125800 | 900 HOI% Ot Tewl - on Debin kLo 1
agaiest Daltors. [ Comncl Pollcy
host-nds - . - s
g Barabyria, By i Sowicr ] 1 I L
Teade md Ohe: Recawabies o Echarge Tarsactons - War 1200 | r
Traia andd Oer Retawables ko Eschange Jamaciors « Elecroly 100 L = - | -1 L - | -1 & i : -
Recewables bom Horvs xchenge Treaction - Propny Rams 1400 2174 = &2 11 736 -] &1y (5] ™ 1) %37
| | i b
Racanables bom Excharge Tansactons  Waste Waet Maragemen! ] B = = -1 - = - x r
Excharge Tanackon Wasn w50 m & ig1} w| w e x| ol meel  nw
Racewabies bom Exchange TResacions Properly Rental Detior 5] - - - - L) L mr w2 -1
| eearon Anear Deb i ACCOVAE. 1B - -1 L |
Racaveiatis unautonsed wreguy Futess and sesthd srpend L ] - L L
mol  aml | | wml  w|  wl  mes e nel mw o]
"R [ i ] 1 3 [] [ - - 3 [
Age Anstyvhs By Cumomar Group ¥ |
=0 ) ar 5 7572 ® =6 E-2 L -2 R
o] ®2) 78 1% 180 g1 L] 141 ey szl uw
e 1a0| 1 k= Pk % n Tei L \1|1N'l‘l kLR ] L PRt
0 : s = & k -
- % i . «
| [0 - [ AL B 1T [T, P00 1]

e The total debt with a potential to be irrecoverable amounts to R69.5 million,
determined based on being more than 90 days in arrears and this is 94.30%
of the total debtors’ balance.

s The increasing debtors’ balances by the municipality is evident from the low

collection rate of debtors over 90 days.
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e The overall collection rate to date based on billing to date against amounts

collected as at 31 December 2023 is 82% comparing actual billing to how ever

collection against total debt is 14%

Dec-23
DESCRIPTION ANNUAL BUGDET BILLING COLLECTION %
Assessment rates 11,964,828.00 7,937,489.50 | 8,982,891.12 88.36
Refuse Removal 1,500,000.00 569,178.00 | 1,352,076.33 237.55

4.2 CREDITORS AGE ANALYSIS
The municipality strives to pay suppliers within 30 days to avoid interest payments. In

terms of the MFMA s65(2)(e) all creditors should be paid within 30 days. Total amount
outstanding is R {5.6) million.

EC154 Port St Johns - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Duseription NT — = #REFI ] Prior yoar ol
Code o " . ", R 151 11003 | Over1 To | borchart(same

R thousands MWleys | S0Dsys | Wlepn | 1200eys | 1500ap | 100D 1Yo | Your period)
Craditors Age Anaiysis By Cuskomes Type | [

Buk Electicily [ o100

Suk Waler 0

PAVE deductions " o0 |

VAT foutpu less input) 0400 | | i

Pensions / Retiement deductans (" o500 - 2 =] =i = z

Loan epaynents [ o500 -] = | = I 3 i = = - |

Trade Credibors 0700 162 | (826} oy G6m) wir 0 143 (58 (5672 |

Audior Genera 0800 = @) 1828 | a2 | u = 211 n

Other [ 0800 s | = =) = _ s =
Tolal By Customer Type 1000 162 .50 12,190 2788 87| ™ 1434 s (5,850) -]

The correct and complete accounting for creditors will be achieved once the creditor’s

module of the financial accounting system is fully operational and utilised correctly.
4.3 CASH FLOW STATEMENT

The table below highlights the cash flow position of the municipality for the first six
months of 2023/24. The year-to-date cash flow statement of the municipality depicts
that the municipality has a favourable cash position.

The cash.and cash equivalents to date show positive cash outlay of the municipality.
This is however as a resuit of both conditional grants and equitable share received.

This situation is however not sustainable if the revenue collection is not improved.
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'EC154 Port St Johas - Table C7 Monthly Budget Syten:nl - Cash Flow - M06 December
#REF!

WREFI
Descitption Rt 1 Auditad :::‘: *:‘u‘:: [Monthy actval | Yoa'TD sctual [YearTD budwtlr “:Dm w:LL ::m !
Rtpousands | | . |
CASH FLOW FROM OPERATING ACTIVITIES
|Receipts L |
Properly raas 4654 6047 6,047 362 5242 - 542 #OMI! 6,047
Sarvics chargas 883 1011 1011 78 1431 4 1431 [ #DMIO 1018
Other faverue 9,834 2,907 | 2,107 B2 4 162,253 | (161,850) -100% 2,07
Transfors and Subendis - Opoevabonal 160,171 | w17 | 20917 63440 147,485 - | r4es | wown 00917
Transters and Subsidies - Capild 39,446 | 88,208 108,828 567 23,300 nxw| sONE 106,828
ierest 10,436 7500 7,500 1% 6134 gast | #DMR 7,500
Dividends 1 = =
Payments | |
Suppliess and employeas w2 221.265) (221,68 (19,702) w36 (063 iz ss% [221,265)
harest = {2m) (274 = = {137} (37 100% {374)
Tranglors and Subexdies = = o = = = 2 = =5
NET CASH FROMI[USEN OPERATING ACTIVITIES 12,94 TEr] 14,872 Hon 134599 51403 [ qs3 ey -162% 4872
CASHFLOWS FROM INVESTING ACTIVITIES
Receipts |
Procseds on dieposd of PPE ] 0| = 1 2 17w a2
Decrease {increase} in non-cument recavablas - -1 - - - -
Dectaace (i }in o i = =1 - = = "
it | E r
Capild assets Ll ey [14,551) {165,081), {2,351 {1 086 | 13056 DN 145,01
NET CASH FRONJIUSED) INVESTING ACTIVITIES | n;u.ms faas| e Ras) {13,658 = | 13085 #DIviol {144,780
CASH FLOWS FROM FINANCING ACTMITIES | I
flacerts . |
Shod term laans - | E 1 e
Boaowing long lemirefinancing =l - = =
| Inciaase {decraasa) in consumer daposis - -1 = = = -
Paymants i |
|__Rapaymant of bomovig i B I .| 284 | HON -
NET CASH FROMUSEDS FINANCING ACTIVITIES I - = - | -1 4 ¥V} | -
[NET INCREASES {DECREASE) (N CASH HELD AT {39,908} {39,908) 2,883 121,340 51,483 (39,008}
Cashicash equivalents a beginning a4t | 15045 151456 {1,513 1R 153,456 112,281
¢ quivalents ol machyear ond: 152573 | 113548 113548 Al maen 117,833 113,548
4.4 GRANTS PERFORMANCE

The Municipality is expected to have spent 50% on all conditional grants by 30

December 2023, however this could not be achieved for MIG and Disaster relief fund.

This is due to the planning of projects procurement process being started in August

and appointments done in September. The delays were caused by the capacity

challenges in the engineering department and changes to project priorities.

Furthermore, National Treasury would reduce the INEP grant by R2.4 million and MIG

by R3.2 million through the re-gazetting.

Description |Annual Budget |Amount Received |[Expenditure To Expend|(Unspe
2022/2023 to Date Date iture [nt
% %
Equitable R 193,713,000.00 R 145,087,000.00 |R 142,984,292 74%  |58%
Share
EPWP R 1,655,000.00 |R 1,088,000.00 R 1,091,796.00 70% [23%
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MIG R 48,979,000.00 |R 33,326,000.00 R 23,020,301.46 47 % 43%
INEP R 26,768,000.00 (R 16,000,000.00 R 16,541,658.78 62% 38%
FMG R 2,650,000.00 [R 2,650,000.00 R 997,968.61 38% 62%
DSRAC R 550,000.00 R 550,000.00 R 298,789.63 54% 46%
Small Town |R 15,000,000.00 [R7,308,738.63 R 9,789,863.72 65% 35%
Revitalisation

DISASTER R 20,530,000.00 R 20,530,000.00 R 4,106,710.34 20% |80%
RELIEF

Total Grants |R 309,745,000.00 |R 226,539,738.63 |R 131,007,593.54

5. SERVICE DELIVERY PERFORMANCE ANALYSIS
This service delivery performance is based on the approved 2023/24 Service Delivery

and Budget Implementation Plan (SDBIP) of the institution, which details the
implementation of service delivery and the budget for the financial year. The Service
Delivery and Budget Implementation Plan is an annual plan that converts the
Integrated Development Plan and Budget into measurable criteria on how, where and
when the strategies, objectives and normal business process of the municipality is
implemented. It also allocates responsibilities to directorates to deliver the services as

allocated in their individual Key Performance Areas.

The report's structure displays the Municipality's Key Performance Indicators (KPI) for
each Municipal Key Performance Area, including budget, actual performance, ward,
reason for departure, and corrective measures where non- or poor performance is
noted. Numerous Municipal Key Performance Indicators (KPIs) are available for each
Key Performance Area. The Municipality has created these KPIs to concentrate its

development endeavours in a more cohesive manner: -

.  Kpa 1- Spatial Planning (SP)
Il.  KPAZ2- Basic Service Delivery (BSD)
lll.  KP3-Financial Viability and Management (FVM)
IV. KPA4 -Local Economic Development (LED)
V. KPA5- Good Goverance and Public Participation (GGPP)
VI.  KPAGB- Municipal Transformation and institutional Development (MTID)

PORT ST JOHN'S LOCAL MUNICIPALITY'S MID-YEAR BUDGET & 18
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The two main focuses of the methodology employed to create this report were
evidence-based assessment and legislative compliance. The following assessment
technique serves as an example of how the overall evaluation of actual performance
in relation to the goals established for the Key Performance Indicators as stated in the
SDBIP is carried out:

A. Achieved: supporting evidence is attached as contained in the SDBIP and.

B. Not achieved: Descriptive reason for non- performance is provided as well as

corrective measure.

PORT ST JOHN'S LOCAL MUNICIPALITY'S MID-YEAR BUDGET &
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5.1.2 Mid-year performance Chart

Percentage Achieved at Mid-year 2023-2024

120% 100%
100% 82%
80% 61% 67% 59%
60% 4% !
" L] = B
20% Ul
s (sl
(@“ & < & 60°b & &
NG of & & & )
Q A < < - Q
% o <
o N X4

5.2 COMPARISON OF QUARTERLY PERFORMANCE

KEY PERFORMANCE AREA | 15T QUARTER | 2"° QUARTER

PMS PMS
Spatial Planning | 40& 100%
Basic Service Delivery 71% 67.3%
Financial Viability and 70% T 91% 82%
Management
Local Economic Development 54% 50% 54%
Good Governance & Public 52% 78% 67%
Participation
Municipal Transformation & 14% ' 46.2% 21%
Institutional Development
OVERALL PERFORMANCE 59% ' 67% 59%
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Chart 5.2. Quarterly performance comparison

At the beginning of the financial year, the Performance agreements for the Municipal
Manager and senior Managers were prepared for signing by relevant managers. The
Annual performance report for 2022-2023 was prepared in terms of section 46 of the
Municipal Systems Act (32 of 2000}, approved by Council and submitted to Auditor
General of South Africa for audit purposes. The draft Annual report was also prepared,
noted by Council and also submitted to Auditor General together with Annual
performance report. All these reports went through the necessary review process from
Internal Audit, Audit Committee, through to Council. Service providers for most of
roads projects were appointed in the first quarter of the financial year due to the limited
capacity at SCM and Engineering department (shortage of staff) .

In the second quarter we have taken note of the delays in some of the projects, which
contributed to the low performance that was recorded in this period. We have also
noted with concern the delays in executing some of the targets more especially the

service delivery performance targets.

Based on the applicable targets for the assessment period, the overall performance at

mid-year was fifty nine percent. One hundred and twenty-five targets were due for
o e e e e e Vet ]
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reporting; of those, seventy-four were achieved, leaving the remaining of fifty-one
targets not achieved. We have observed a decrease of performance in the number of
Key Performance Areas because of the different destructions described in this report
as contributors. The performance results show that, to ensure an improvement from

quarter three onwards, all major performance areas require more effort.

Comparison at mid-year shows that there was an increase of 8% from quarter one to

quarter 2 but declined with the same percentage at mid-year.

5.3 CONTRIBUTORS TO THE REPORTED PERFORMANCE
¢ Due to insufficient funding, the construction of the Ward 15 Community Hall had

to be postponed for implementation from Mid-year subject to availability of
funds.

o Mdlankala Bridge project was accommodated under Disaster intervention
program by the Department of Transport & Liaison, which started in November
2023, at the same time this bridge was also planned to be implemented under
MIG by the Municipality. The SANDF implemented the project with the
community's consent, as they opted to SANDF methods as a quicker route
than that of the Municipality, after consultation with them. It is critical to note
that the Department of Transport approved the construction of Mdlankala
Bridge by SANDF without consulting the municipality and as such the
municipality had completed planning programs such as bridge designs and EIA
processes and Service Provider appointment for construction when Ward 15
Leadership decided that the municipality should let SANDF continue with its
program as Community expectations have been raised that the bridge will be
ready by 19 April 2024 whereas the municipality had planned to complete it by
end of November 2024.

e Agate Terrace paved access road contractor performed poorly and there were
further disruptions caused by excessive rainfall.

¢ The Engineering department is still facing capacity challenges of human
resources to oversee ongoing projects, due to shortages of staff. This is due to
the recruitment process of the senior manager that has not yet finalised and the

disciplinary processes that has dragged beyond anticipation.
e e e
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e Modification in the scope of work on the Eskom National Planning report has
resulted to the changes in the type and length of the route cable. A further R7
million will be needed for this alteration, of which the Municipality might not be
able to obtain. In addition to the shortfall identified, the National Treasury
withheld R2.4 million from the INEP allocation through re-gazetting.

¢« The Supply Chain Management's (SCM) limited capabilities (staff shortage)
have delayed the procurement of goods & service thereby affecting the
performance across the municipality.

» Lack of monitoring of the implementation of procurement plans.

¢ The late completion of the risk assessment delayed the implementation of the
reviewed risk registers.

o Delays in the evaluation of policies and by-laws.

e Transition in management and slow pace in the recruitment process which was

cause by the high number of applications received.

5.4 STEPS TO BE TAKEN TO IMPROVE
e The Mdlankala Bridge project will be removed during the budget adjustment

and the share of its allocated funds redirected to the Ward 15 Community Hall,
Luzuphu and Bizana access roads to meet the funding shortfalls. When
adjusting for mid-year, the Mdlankala Bridge project will be taken out of the
SDBIP. Council has approved the movement of funds from Mdlankala Bridge
to the three mentioned projects (Ward 15 community hall, Luzuphu and Bizana
access roads respectively.

¢ The underperforming service provider has been issued with the instruction to
improve the works starting in the third quarter and have committed to do so.
The contractor will submit a revised schedule of work before the end of January
2024 to recover the lost time.

e To oversee the ongoing MIG projects, the Municipality has appointed
consultants to help with project management to ease the load of work from the
Engineering current personnel.

¢ A three-month extension has been granted by O.R. Tambo District Municipality
for the assistance by the caretaker senior manager. The hiring of the senior
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manager of engineering is currently underway, with anticipated completion
date of February 2024.

e The mid-year adjustment period will consider the projects that have been
impacted by the planning shortcomings for adjustment.

¢ To guarantee risk registers are implemented and monitored from the start of
the financial year throughout, a risk assessment for the upcoming fiscal year
will be carried out during the planning phase.

¢ All policies and bylaws will be reviewed in the third quarter.

e SCM Manager has been appointed and anticipated to assume duties from
February 2024. In addition, two interns would be recruited to assist the SCM
staff, and the other two posts have been prioritized for recruitment in the third
quarter.

e Aiming to complete recruitment for critical positions by the 15 February 2024,

the recruitment process is currently underway.

6. MUNICIPAL TURNAROUND STRATEGY
The improvement of the audit opinion remains one of the top priorities of the

Municipality and Council:

a) The audit opinion for the 2022/23 financial year is the Qualified Audit opinion
with two qualification paragraphs on PPE and Revenue from non-exchange
transactions.

b) Continuous process improvement and internal controls are needed to improve
on the weaknesses identified during the audit. The following points will assist
in turning around the situation:

o Commitment from the Leadership and the whole work force is required
to improve its internal controls and mechanisms.

o Review and streamlining of processes, procedures and policies.

o Develop and implementation of the mSCOA roadmap.

o Implementation and monitoring of the audit action ptan

o Combined effort to enhance the revenue of the municipality including
data cleansing.

o Filling of critical positions

PORT ST JOHN'S LOCAL MUNICIPALITY'S MID-YEAR BUDGET &
PERFORMANCE ASSESSMENT REPORT 2023-2024



o Achieving performance target is of a very high priority for Management
together with the Council of Port St Johns Municipality.

o The full implementation of MFMA circular 68 Unauthorised, Irregular,
Fruittess and Wasteful expenditure and MFMA circular 97 Cost
containment measures as it is one of the biggest challenges facing the
municipality due to non-investigation of incidents followed by
consequence management.

7. ADJUSTMENT BUDGET 2022/23
Reguliation 23 of the Municipal Budget and Reporting Regulations provides, inter alia

for the following: -

“An adjustment budget may be tabled in the Municipal Council at any time after the
Mid-year Budget and Performance Assessment has been tabled in the Council, but
not later than 28 February of each year. Furthermore, except under certain
circumstances only one adjustment budget may be tabled in Council during a financial

year.”

The Municipality will be performing the second adjustment budget to cater for the
additional grant allocations, adjust revenue down and expenditure items .following

matters will, inter alia, be included in the Adjustments Budget:

1) Cost containment will be adhering to especially on the employee related cost. The
employee related cost and the confracted costs need to be within norms set by
National Treasury of 25-40% and 2-5% respectively. The employee related cost does

not respond to the high vacancy rates the municipality is facing.

2) The Municipality will revise the revenue projected in line with the financial
performance to date. This will be in line with MFMA Section 18, which requires that

the municipality budget its expenditure from realistically anticipated revenue.

The following revenue streams need to be investigated and adjusted during
adjustment budget since there were low revenue collection identified during the first

six months:

Other Income, Interest Eamed from External Investments, Interest Earned from

Outstanding Debtors and Traffic revenue
e e = e i b ————
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The following factors are contributing towards the shortfall of budgeted income vs.

actual income:

a} Conscious reduction of payment by all consumers of Port St Johns Municipality

towards municipal services.

b) The economic slowdown of Households has drastically led to the non-payment of

municipal services.

The following expenditure items will, however, require adjustment during adjustment
budget.

-Employee related costs

Employee related costs will need to be relooked at during adjustment budget due to
vacancies that have not been filled in the first six months as per approved budget. and
organogram. Organogram will have to be reviewed in line with staff establishment

regulations focusing on 70:30 ratio of service delivery vis non-core functions.
-General expenditure

In General Expenses, there are projects that have not been implemented in the first
six months and will be relooked in the adjustment budget such as Training of ward
committees, Unemployed Graduates, Placement of graduates. Certain projects need
to be provided for such SPU, Public participation, plant hire and municipal water usage
bill.

-Accommeodation

The actual expense paid during the past six months for corporate services, and
executive council accommodation is high. Strict measures will be applied by the office
of the Municipal Manager and the senior managers over the next six {6) months. The
accommodation budgeted expenditure for Councillors and Officials need to be

adjusted.
-Repairs and maintenance (vehicle)

The actual expense paid during the past six months for all departments versus half

yearly budget for vehicle maintenance is high and will need adjustment.
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-Grants

There must be adjustments on grants because National Treasury would take some
funds from INEP & MIG in the next trench. This would reduce the initial allocated funds

thus affect revenues.

8. CONCLUSION
Considering the budget and service delivery performance assessment made based

on the first six months of the financial year it is projected that the adjustment for the

2023/2024 financial year is necessary.

9. RECOMMENDATIONS

e That the Mid-year Budget and Performance Assessment Report of Port St John's
Local Municipality for the period ended 31 December 2023 as referred to in Section
72 of the Local Government Municipal Finance Management Act (No. 56 of 2003)
be and is hereby noted by the Audit and Risk Committee.

 That the Port St John's Local Municipality's Mid-Year Budget and Performance
Assessment Report: 2023-2024 be submitted to the mayor by the 25 January 2024
and be further presented to Council for adoption.

o The Port St Johns Local Municipality Mid-Year Budget and Performance
Assessment Report: 2023-2024 be submitted to Provincial and National Treasury
in electronic copies.

¢ After consideration of the report by the Council, Council further defers the report
to the Municipal Public Accounts for an oversight report on Mid-Year Budget and
Performance Assessment for 2023/2024 financial year.

¢ The budget adjustment is necessary as referred to in S54 of the MFMA and must
be presented to the Council during the month on or before 28 February 2024.
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10. ANNEXURES

ANNEXURE A — MONTHLY BUDGET STATEMENT SUMMARY

ANNEXURE B - STATEMENT OF FINANCIAL PERFORMANCE (REVENUE AND
EXPENDITURE

ANNEXURE C - STATEMENT OF CAPITAL EXPENDITURE
ANNEXURE D - STATEMENT OF FINANCIAL POSITION
ANNEXURE E - CASH FLOW STATEMENT

ANNEXURE F- SERVICE DELIVERY PERFORMANCE

ANNEXURE G- PERFORMANCE REPORT OF THE ENTITY

SIGN-OFF
Compiled by: Endorsed by:
M. FIHLANI\\ CLLR. l\v MLOMBILE-CINGO
MUNICIPAL MANAGER MAYOR

Date: QW\ O\ )303-‘{ Date::‘2il'o'\"‘;)'o‘:u[L
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ANNEXURE A- MONTHLY BUDGET STATEMENT SUMMARY

EC154 Port St Johns - Table C1 Monthly Budget Statement Summary - M06 December

#REF! #REF!
pescriphion :;i‘::e %"u::‘: “;'";';: Monthly actusi | YearTD actual |YearTD budget m‘::“ “:::“ ::'r'.::;
R thougands %
Financisl Performance
Property raes L - L 11,965 I 11,965 i L 15,875 i 5.982 9,893 165%' 11,965
Service charges 1,085 1,500 1.500 95 569 638 (68) -11% 1,500
Invesiment revenue 10,586 = - - = 3 = -
Transfers and subsidets - Operatonal 10,586 49200 49,201 19% 6194 24,600 {12.406) -75% 49,201
Other own 208,620 210,325 210,325 64,972 150.777 105,163 45,614 43%, -
Total R (excluding capital transfers and 20,877 272,999 272,991 65,264 173415 1533 70m % 72,91
contiibutions) =
Employee costs 95,116 95990 95,990 10,178 51.677 47,995 3,682 95,990
Remuneraion of Counciliars 13.082 14,101 14,101 1.249 7.3%0 7,051 M0 14,101
Depreciaiion and amonsaton 42,187 57,414 57,414 » 2 8,707 {26,685) 57414
Inerest 221 274 74 " 65 137 73 274
Inveniory consumed and bulk puchases 459 2945 2.946 58 282 2218 {2.018) 2946
Transiers and subsidies 11,143 15,130 15,130 3.667 9427 7.565 1.862 25%) 15,130
Other expenditure 50,229 114,551 114,551 9.261 34,289 57199}  (22,809) 40% 114,551
Total Expenditure 254,438 300,406 300,408 24,445 103,232 150,831 47,700) -32% 300,406
Surplusi{Deficit} (23,562) {27.415) {21.415) 40,818 70,1383 {14,549) 84,732 -582% {21,415}
Transiers and subsidies - capital (monetary 67,740 88.298 108.828 18,865 38,835 54,414 (15579 -29% 108,828
Transfers and subsidies - capital (inkind| - - - - - = =
#1719 60,883 B1,413 59,884 109,018 39,865 69,153 173% 81,413
Surplusi{Deficit) after capital transfers & conbibutions
Share of suplusf {deficit) of assocae - - - - -
Surplug/ (Deficit) for the year 4,179 60,883 81,43 59,684 109,018 39,465 69,153 173% 81,413
jta) diture & funds sources
Capital expanditure 4,959 124,551 145,081 18,739 42,401 12,541 {30,140) 42% 145001
Capital Wansfers recogrised 262 48,804 108,828 15421 40474 54,414 (13.940) -26% 108,828
Bosrowing - - - - - -
intemally generated funds 2,337 35,743 36,253 1,319 5838 18,127 {12,438); £9% 36,253
Total sources of capital funds 4959 124,551 145,081 16,739 48,113 12541 | (28427} -36% 145,081
Financial position
Totd curent assets 221,194 190,052 190,952 ma 190,952
Tokal non cuman assets 548,453 559,045 572,283 591491 : 572,283
Total cument liahikies 75,419 65,367 65,367 106,451 g { 65,367
Tota non current hiabilises 19,406 13,725 13725 16,461 et 7 13725
Conmurity wealivEquity §25,3% 670,805 685,049 682,727 645,049
Cash flows
Met cash fom (used) operatng 142,374 84,342 104,872 45,013 134,699 51,483 {83.216) L -162% 104,872
Mel cash kom (used) investing {30,613) {124,250 (144,780) (2.351) {13,055) = 13085 | #oivio! [144, 7803
Nel cash fom {used) inancing [284) - - - {284) - 2841 #HOWOM
[Cashicash equivalents at the monthlyear end 152,873 113,548 113,548 41,150 233,641 17,8331 (115308) 8% 113,548
Debtors & creditors analysis 0-10 Days N500ays | 61-900ays | 91120 Days | 121150 Oys | 151-180 Dys 1 :’M Over 1Yr Total
Debiors Age Analysis
Total By Income Source 24M 938 846 11,928 as1 862 1338]  {17,366) 73,800
Creditol Analysls
Total Creditors 782 {3,610) [2,190) (2,766} ar 4654 1434 {561)) {5.650)
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ANNEXURE B-STATEMENT OF FINANCIAL PERFOMANCE (REVENUE AND
EXPENDITURE

EC154 Port St Johns - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M0E December

T WREFI . ST
Deciipias =t :“”:’o:'. 9:3',".." A:“:: Monthly actual | YearTD actal YearTO budget mﬁ,,?“ ”::“ i::’::"
R thousands | i -
[Revenus [ i i
Exchangs Ravenue - |
1, Servica chages - Elschicity o | = - | - o | -
| Service charges - Waler - -1 L | i

Service chages - Wask Walar Management = = = = = -1

Senvica chaiges - Wasls management 1,085 1,500 1.500 ] £ [ 64), -1t% 1500 ¢

Sae of Goods and Rendering of Services 5,031 120 1% ] 1] e M), 68% !

Agency senvices | - = - .

wierast | - - - - - - - -

hirust samed kom Roceivables | 112 500 | 5030 L) A3 2515 (4,980F 79% 4030

Insrast fom Curent and Non Curren! Assels i 10,586 49,201 | 201 - £00 | 24,600 4300

Dvidends | - - - - - - -

Ranton Land - = -1 - & = - -

Rental fom Fixed Assels 14 20 20| [ 68 100 ¢ 3% 200

Litance and permits B2 120 120 2 n 8 (8), 3% 120

Operational Revenus (k" ] 1,557 1,557 66 k) 779 441 5% 1,867
Non-Exh -7 - | -

Property rales - 11,966 11,965 . 15,875 5982 G893 185% 11,965

Sucharges and Taxes - - - = = = S

Finas, panalbes and forleils 25 100 100 - - 0 (50) 100

Licence and permits - - - -

Transkers and subsidies - Operational 23,015 200,917 200917 84,171 146,655 100458 | 45,397 20947

wsest 5974 1970 1970 | 506 3137 985 2,152 1970

Fuel Lavy . - | - - = - >

Oparasona Revanue - - = -

Gans ondisposd of Assels 2350 e i - ] ] {150} b i)

Oher Gains - = = = S =
Disconinued Ogieraions i L L + s = =4
Total Revenus fxciuding capital tra and ) 20817 g m LT 173,415 138,383 w2 % 273801)
Expenditure By Type |

Employes ralaled costs 9,116 95,990 9,990 10,178 | 51677 47995 3682 &% 95,990

Remuneralion of councillors. 13.082 ,101 14,101 1209 ] 7,390 7,081 M| % 14,101

Bulk punchases - #lechncity - - - - l ' - =

Inveniory consumed 48 2946 2945 531 %2 228 06 2846

Debl impairment L] 1,456 1.456 = - 145 | [1.458) -100% 1456
| Depretistion and amorisation 42,187 5744 ST AN 2 2 8707 | (28685 100% 57.414
! inrest m 274 n H 65 137 s 74

Conbacled services 12,767 2579 25,699 2074 8,867 12458 (3500 2% 25.699

Transters and subsidies 14,143 15,130 15,130 3,867 9477 7,565 1862 5% 15,130

Irecoverable debis witlen off ] 9235 4867 4,867 . 1685 243 (748) 4,867

Oparaional costs | 68,14 82,438 82528 7487 23,837 40851 (70 2% 82528

Losses on Disposal of Assals - - - - - - | -

Other Lossas i = L | kbS] 1) o | e | |
[Total Espanditure Lo 2saam J00.406 | 300,408 448 wizz|  saEH r e 2% | w0408
| Surplusi(Deficl) {23,582 (21,418 (27,418) 40,818 70,183 : (14,549 B4T32 0} (27.415)

Trangiars and subgidies - capital (monstary alocatons) [EA 88,298 108,628 18,855 38035 | 54414 (1557%9) ) 106,828

Tiansars and subsidies - capital (in-kind) = =1 = = =] | = £
Surplus/Deficlt) after capital transfers & contributions #4110 80,883 81,413 5,684 109,018 | 39,885 o ==l 81,413

income Tax | =] ! | e = :
Surplusi{Deficit) after incoms tax 178 60,823 8,413 9,604 09,018 39,885 | 1 81,413

Share of Surphus/Delicil atrbutable o Joinl Veniure - : = & = | =

Share of Surplus/Deleil afmbutable ko Minoribes | - - e b =z} i3 T
Surplus/{Deficit) atiributable to municipality i | L LIEIE 30,684 109,018 o850 8,413

Share of Suplus/Delicil atibutabla ko Associale | - | 1 S | ot LY =

[ pay/Paenl subsidiary . : 1 e 4‘1 - ] - | NI B, =
Surplus! iDeficit] for the yaar Him 80,463 (A L) e a5 [P 1,13 |

PORT ST JOMN'S LOCAL MUNICIPALITY'S MID-YEAR BUDGET & 31
PERFORMANCE ASSESSMENT REPORT 2023-2024



ANNEXURE C- STATEMENT OF CAPITAL EXPENDITURE

EC154 Port St Johns - Table C5 Monthly Budyet Statement - Capital Expenditure {(municipal vote, functional classification and funding] - M06 December
FREF! #REFT
Vals Description Ret | Audited Original Adjusted YIo k) Full Year
! Qutcome Bu:gu Bidgd (Eesihiy S | TeaTD Sl /1SS Th budod variance | varlance Forecast
R 1 %
Single Y Ll atio 2
Vow 0 - Exocuive AND Council (20: CAPEX) - 1.290 1,290 562 576 645 B 1% 1.200
Vol 10-LED{21. CAPEX) - - - - - B e -
Vol 11 - Municipal Managar (2. CAPEX) [t 150 15 - - s @5 -100% 150
Vot 12 - Comporaa Service (23 CAPEX} 180 600 500 [} [ m o0 -100% 600
Vole 13- Commurnity Sewice (24. CAPEX) 104 4750 475 1 = 235|976 9% 4750
Vol 14 - Financial Services {26: CAPEX) 33 %7 *7 - 154 <] 2 -16% 7
Vol 15- Infasyuchural Engineering (28. CAPEX) 518 0 0,24 1109 3510 WAV (LeN % 2074
Vol 16 - Exoouive AND Councl (30: CAPEX) 10 750 | 50 - 2 us ) % 750
Vel 17 - LED(31: GAPEX 35 2000 | 2,000 -1 - 1000 | (1000  -s00% 21000
Vol 18 - Municipal Manager [32 CAPEX) ” 7 484 - u? 2| -100% 484
Voie 19 - Coporaie Services (3. CAPEX) 82 1,500 1500 - =0 {750y -100% 1.500
Vate 20 - Community Services (34 CAPEX) 203 4400 4,400 20 £61 2200 (150 0% 4,400
Yow 21 - Financial Services (36 CAPEXN) 3 50 50 - -3 (25 -100% 50
Vate 22 - infesincural Enginearing (3 CAPEX) 2899 7978 8508 W 37.0M 8254|  p21a3  25% 0.508
Total Capital sl axpenditure 4 49| 12450 [ 16129 2.4 TesAl] e 4z 15,081
Total Caphal Expenditura 435%) 1M 145,081 15739 240 TISO| pe 4% | usom
-Fanctand st i
| Govemance and administration | 250 5,190 5,190 62 ) 2595 U.ml -70% 519
| eosomvo macoucs 26| 7674 = 5 13T )| % 281
Finance and adminiskason ara FLH 517 o 155 L () e% 257
Inemal sudd . . - = - - - |
Cammunity and public safety w7 13,650 13,850 E 340 6825 (33M)) 9% | 13,650
Community and social sevvices k1 d £ & = 1481 [4.r.] {3.304)[ A% r1650
Spon and recraaion | | - =
Public salety i - - | - 4
Housing | R i s
Haath E - =) | i - 1 L
Econsriit mid etvironmentsl services 3,002 108,711 L= 15,886 41,882 BN |  (21.269) -M4% 128,24
Planving and developmant 35 2000 2,000 - 1000 * (1,000f -100% 2000
Road warspan kY 161 124241 15,68 41852 62121 [20269) -33% 124741 |
Emvronmant prodscion | - - - = B - o =
Trading services - a A 5 E E % x
Enemy soutes - - - - - - = - 4
Waer managemant - - - = = = - =
Washs wainr management = - o k- = X % |
Washe managament . . - - - - - - |
Othar — ' = — — — =L
Total enditure  Functional Classification 3 LR T T LN LAY X% | 145,081
Funded by: |
Hatonal Govemmani 2054 T304 H nee Lt s Ao a8 -u% Eot - ]
Provincial Govemmen 67 15,000 I 15,000 LA 233 7.500 1868 2% Heo
Distict Municipaiity - -1 - - - - -
Translors and idios - capital i ¥ M/ Prov Dapam |
Agancias, Nonpmil n Private isey, Public
Corporrbne, Higher Educ institions) - § - == = L |
Transters recognised - capital 2621 83,804 103,828 | A | S| (asd 8% [T )
Bormowing 6 - - - - | =
| halemalty gorcated funds A 237 ETE BE (EL] 560 1k 2488 6% x5
ETohI Capital Funding 4 A 355 et LR K] LN ] TISA | (RAITE 6% 145,081
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ANNEXURE D- STATEMENT OF FINANCIAL POSITION

EC154 Port St Johns - Table C6 Monthly Budget Statement - Financial Position - M06 December

#REF! #REF!
Description Ref |  Audi igin j Full Year
£ O:t::rende (38::39:: A:::!sgt: YearlD actual Forecast
R thousands 1
ASSETS ' o i
|Current assets
Cash and cash equivalents 152,973 113,548 113,548 233,641 113,548
Trade and other receivables from exchange Iransactions 2,415 1,940 1,940 521 1,940 |
Receivatres from non-exchange transactions 2,367 9,800 9,800 22170 9,800
Curent porion of non-cument receivables - - - - -
lnventory 62,596 61,985 61,985 62,59 61,985
VAT 4,032 3679 1,679 4,293 3,679
Other cument assels ” (3,189 = - = =
Total current assets ot e 1 221,194 190,952 190,952 323,21 190,952
?Non current assets
invesiments - - | = - -
Investment property | 4,332 4462 | 4,462 4332 4,462
Property, plant and equipment 543,973 554,070 | 567.400 587,012 567.400
Biological assets - - - - -
Living and nondiving resources - - B - -
Henlage assets - - | = : =
| Intangible assels 148 513 420 | 148 420
Trade and other recewvables from exchange ransacons = = = = =
Nen-cument receivables fom non-exchange fransactions o - = = -
Other non-curent assets - - - | = =
|Total non cuirent assets S 548,453 559,045 5‘1’2.283]:r 591,49 [ 572283
ITOTAL ASSETS 769,647 745996 763,234 914,12 | 763,24
LIABILITIES ! i
Current liabliities i
Bank overdraft | = = = = =
Financiat habilites | 1.296 1773 1,773 1,296 1773
Consumer deposits 61 81 61 61 61
Trade and other payables from exchange fransactions | 40,158 39,055 19,055 49,382 39,055
Trade and cther payables from non-exchange fransactons 21,206 8,099 8,099 39,623 8,099
Provision 11,455 15,197 15,197 12,592 15,197
VAT 1.243 1,181 1,181 3497 1,181
Chher cument liabifiies - = - - = -
Total current liabilities 75,419 65,367 65,367 106,451 65,367
Non current liabilities
Financial lizbilites 6,555 2,682 2,682 6,555 2,682
Provision 12,851 14,042 | 11,042 9,906 11,042
Lang term portion of trade payables : - - ! - - -
|__Other non-current hiabilifies = ] = - =
{Total non curvent liabilities I 19,406 13,725 | 13,725 16,451 13,725
TOTAL LIABILITIES ] 94,825 | 79,002 | 79,092 122912 79,002
NET ASSETS 2 674,822 670,905 684,143 791,800 | 684,143
COMMUNITY WEALTHIEQUITY |
Accumulated surplusi{deficat) 626,211 670,905 685.049 | 683,599 685,049 |
Reserves and funds (872 - = (872) -
Other = £ - | il
TOTAL COMMUNITY WEALTH/EQUITY 2 625,359 670,905 685,049 | 682,727 , 685,049
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ANNEXURE E- CASH FLOW STATEMENT

'EC154 Port St Johns - Table C7 Monthly Budget Statement - Cash Flow - M0G December

[ STMREFLE S it #REF! - :
Descrlption et s m ‘;i';‘: Monthly actial | YearTD actusl YearTD budget WT:“ m“‘:“ i |
R thousands . W 1 o S
CASH FLOW FROM OPERATING ACTIVITIES i
[ Racelpts | '}
Propaty iakes 4 54 6,047 6047 362 5242 | - 5242 | NDWRR 6,047 |
Servite charges | 683 1,011 101 8 1,435 - 1431 r HOEy 1011
Other revenue 9,884 2,107 | 2107 82 k.o 162,243 I {161,859) 1 -100% 2307
Transleis and Subsidies - Operational 169,171 200917 200917 63,440 147 435 - 147,485 L #DNVD! 200917
Transters and Subsidies - Capital 30.456 48,298 108,828 557 23309 - 3,300 L #ONI! 108,828
Ineresl 10,436 7,500 1,500 196 5,194 - 5,194 | #DIVO 7.500
Dhidends - = -\ - - - - i =
Paymants | | |
Suppliens and employses (109 {22 265 (221,265) (8,702 {49,356) (110632) (61277 55% [, 285
Fistest - 274) 79 - - o3) van| 100 (@)
Transfors and Subsidies | ] 1 1 . - - -
NET CASH FROMIUSED) OPERATING ACTIVITIES MLH4 | w3 472 | eyl 1aem siany|  maam| % | asdan
CASH FLOWS FROM INVESTING ACTIVITIES i
e oy
Procaeds on disposa ol PPE - kg i1} - 1 - 1] WD o)
Decrease }in L b - - 5 =
Decreass i }in non-cumen i = -
Paymaents L
Capitd assets ] g [ ssm| | sy {2361 e - | nese! woww | jusmery
KET CASH FROMIUSED] INVESTING ACTIVITIES 2083 m2ezse)  jaanm @asty) s - | 1aess | sowiol {1701
[CASH FLOWS FROM FINANCING ACTVITIES i
Recaipts ]
Shortism koans - - - - - | -
| Borrowing long lemmirefinancing - : i
j crease {decraase) in consumer deposits - 1 - -
Payments | b
| Repaymeni of boowing (4 - - - {ay - 24 1 #ONHT .
[NET CASH FROBSTUSED] FINANCING ACTMTIES l 284 E = £ (s - W4 ROV |
[NET INCREASE/ (DECREASE) IN CASH HELD 111,477 (39,908) (39,508) 42,683 121,380 5,403 | 3 l:; A td {39.908)
Cashitash aquivalents al baginning: 41435 15345 155456 | 51 LiF ] 153,456 | iar LiFF. )
Cathloath equivalants al mont¥yea snd: | o] asse|  wmasssf aase|  omgn|  nram e
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ANNEXURE G
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/ \
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DEVELOPMENT AGENCY

Tourism information, Town Entrance, Port St Johns, 5120
P.O. Box 253, Port St Johns, 5120
Tel: 047-5641188; Fax: 047-564 1319  Email Address: info@psidevagency.co.za

PSJ DA MFMA SECTION 88(1): MID-TERM
FINANCIAL REPORT FOR THE 2023/2024
ENDING 31 DECEMBER 2023

_——————— e
Board of Directors: M.W. Mtsotso, N. Mtakati - Futwa, M.C. Manana.



1. PURPOSE:

[1.1] This is to submit PSJ DA 2023/2024 Mid-term financial report July — 31
December 2023 budget implementation report in compliance with sections
88(1)(2){a)(b) of the Municipal Finance Management Act (Act No. 56 of 2003).

[1.2]) Sections 88(1) (a)(i)Xii) 88(2), & 89(a) (b) (i-vii) of the Municipal Finance
Management Act (Act No. 56 of 2003) states that: -

The Accounting Officer of a municipal entity must submit the report to the
Audit and Risk committee, Board of Directors, the Budget Expenditure report
in the prescribed format on the state of the entity's budget, reflecting the
following particulars for that half year:

(a) Salaries and Wages.

(b) Contributions for pensions and medical aid.

(c) Travel, Motor car, accommodation, subsistence, and other allowance.

(d) Housing benefits and allowance.

(e) Overtime payments.

{f} Loans and advances; and

(g) Any other type of benefits or allowance related to directors and staff.
The statement must include a projection of revenue and expenditure for the rest of the

financial year, and any revisions from initial projections.

_
Board of Directors: M.W. Mtsotso, N. Mtakati - Futwa, M.C. Manana.



2. OPERATIONAL INCOME FOR THE PERIOD ENDED 01 JULY-31 DECEMBER
2023

REVENUE ANALYSIS

PSJ Local | R8935133 | R6293 322 | R2641 811 | 70% Transfers
Municipalit | from PSJ
y ' | Local
i Municipality
Other R200 000 R15 480 R184 520 ' 8% Claim for
Incomes Insurance
Roll-over | R1 578 245 R0.00 R1578 245 0% Roll -over
2022/23 from previous
. year
TOTAL R10 713 378 | R6 308 802 | R5 004 576 | 59%

Revenue from PSJ Local Municipality

Allocations are received by the Entity in three trenches on July, December. and March
as per the Service Level Agreement between the Port St Johns Local Municipality and
the Entity. The Port St Johns Development Agency has requested the last trench from
the Local Municipality on March 2023 and such trench was paid. The approved Budget
is used by the Entity to fund its operations. As per MFMA circular 122 & 123 the budget
is divided into capital and operational expenditure. The norms for employee related
cost is that the total employee related costs must be between 25% and 40% of the
total operating expenditure. Repairs and maintenance budget must be 8% of your total
capital budget or 8% of your total PPE. Percentage increases on employee related
costs are guided by the bargaining agreement or circulars linked to CPI.

The Total Budget for the Agency is R10 713 378

Employee related costs is R7 735 128

= = —— e e e ———
Board of Directors: M.W. Mtsotso, N. Mtakati - Futwa, M.C. Manana.



Employee related costs are 72% of the total budget and that is informed by the limited

budget that the Agency is receiving from the Parent Municipality.

3. OPERATIONAL EXPENDITURE FOR THE PERIOD ENDED 1 JULY - 31
DECEMBER 2023 EXPENDITURE ANALYSIS

Employee Related Cost

R7 735128

R4 007936

R3 727 192

51%

e e ————————
Board of Directors: M.W. Mtsotso, N. Mtakati - Futwa, M.C. Manana.

Depreciation and Asset | R200 000 R75 143 R124 857 37%
impairment '

Audit and risk committee | R0.00 RS9 000 (R99 000) %
Agricultural R30 000 R78 177 (R48 177) (2.60%)
Development

Tourism Promotion R139 341 R83 950 R55 391 60%
SOC Migration R420 000 R0.00 R420 00 0%
MSCOA Project R0.00 R293 250 (R293 250) %
Accounting Fees R200 000 R287 785 (R87 785) (1.43%)
Audit Fees R200 000 R527 203 (R327 903) (2.63%)




General Expenses R1 788 909 R499 059 R1289850 |27%

TOTAL R10 713 378 R5952203 |R4761175 |55%

* Employee related costs
The total expenditure for employee cost is R4 007 936. This includes basic salaries,
provident fund, UIF, SDL, Overtime worked during Sundays & public holidays by
security guards and 13" cheque paid to staff members during their birthday month.

¢ Audit and risk committee
The Entity had shared services with PSJ Local Municipality, and the fees were paid by
parent Municipality. During the year the Audit committee fees were not budgeted for,
however we had to accommodate the meetings for compliance purposes. The

overspend amount of R99 000, will be rectified through budget adjustment processes.

s Agricultural Development
There was overspending on this project because it took longer than we anticipated.
The management will rectify the overspending through budget adjustment processes.

= MSCOA Project
The Entity will request an additional funding from the Municipality to rectify the
overspend through budget adjustment processes.

General expenses
* The management anticipated to spend more on areas where there are
underspend and to rectify through adjustment processes where we have

overspent.

R e ———————
Board of Directors: M.W. Mtsotso, N. Mtakati - Futwa, M.C. Manana.



