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QUARTERLY BUDGET REPORT FOR THE MONTHS ENDED 31 MARCH 2024
PURPOSE

The purpose of this report is on the financial performance of the municipality as per
Section 52(d) of the MFMA for the quarter ending March 2024.

LEGAL/STATUTORY REQUIREMENTS

Section 71 of Municipal Finance Management Act No. 56 of 2003.
Section 52(d) of Municipal Finance Management Act No. 56 of 2003.
Municipal Budget and Reporting Regulations gazette No 32141

AUTHORITY

Port St Johns Municipal Council

BACKGROUND

Sec 52(d) of the MFMA states; “the mayor of a municipality must, within 30 days of the
end of each quarter, submit a report to the Council on the implementation of the budget

and the financial state of affairs of the municipality.”

The MFMA'’s Municipal Budget and Reporting Regulations Section 31 states that the
guarterly budget statement of a municipality must be in the format specified in
Schedule C and include all the required tables, charts and explanatory information,

taking into account any guidelines issued by the Minister in terms of section 168(1) of

the act.
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1. Mayors Report

Section 52 (d) stipulates that the mayor of the municipality must, within 30 days of the end of
each quarter, submit a report to council on the implementation of the budget and the

financial state of affairs of the municipality.

Comments from the Mayor
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2. Consolidated view of the budget

To- date the municipality has spent 41% of the 9 months budgeted amount. The
underspending on the budget is due to the underspending on the grants and non-movement
on non-cash items such depreciation. The billing for rates and services for Q3 is more than

what was estimated however due to non-payment of rates these amounts will not be realised

in cash.
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3. Sources of Revenue

The Municipality generates revenue from the below listed sources which included government
grants. Rates are billed annually and other services monthly. Most of the revenue comes from
grants. The municipality has received all the gazetted funds for Q3. Income received to date
is above what was budgeted for, this is a result of the discount scheme that was offered by
the council which came to an end by the 31% of March 2024.

Our own revenue sources are underperforming leading to an overall low collection
against total debt of rate 3%

Item

Annual budget

Income to
date

Assessment rates

11,964,580.00

10,885,402.00

Refuse Removal

1,500,000.00

1,551,905.00

Licences(hawkers

licences) 120,000.00 27,355.00
Hall rental 17,000.00 7,427.00
Lease rental 200,000.00 116,145.00
Tender

documents 20,000.00 10,910.00
Grave site 20,000.00 15,160.00
INEP Grant 24,368,000.00 17 368 000

Traffic fines

100,000.00

43,200.00
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Municipal

Infrastructure

Grant 45703 000 45 703 000

Finance

Management

Grant 2,650,000.00 2,650,000.00

Equitable share

193,713,000.00 | 193,515,000.00

Expanded Public

revitalisation)

Works

Programme 1,555,000.00 1,805,000.00
DSRAC 550 000.00 550 000.00
Plan fees 20,000.00 | 26,020.00

OTP Grant (small

town

15,000,000.00 13,833,415.00

Profit on Sale of

Fixed Assets 301,500.00
Traffic Revenue 1,500,000.00 448,405.00
Disaster Grant 54 691 000 54 691 000

4. Debtors Report

The Municipality had a total consumer debtors balance of R73.533 million. This
balance is consisting of rates and refuse. 94% of the debtor’s balance is older
than 90 days meaning that the recoverability of this debt is uncertain. Th
municipality continues to engage and encourage debtors to pay. The di
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scheme currently running is intended on helping the debtors and reduce the
debtors’ book but is not yielding the desired outcome hence the extension till
March 2024.
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Top 10 Debtors

The bulk of the debtor’s amount is owed by residential followed by the government
departments. The outstanding amount owed by the government departments have
not been settled till the end of March 2024. Focus on collection of the outstanding

debt will be on these government departments as shown below.

30 60 90

ACCOU Day | Day | Day DEBTOR

NT C/CODE S S S 120+ Days TOTAL ACCOUNT NAME
100009 | HOUSEHOL 3,315,313.8 | 3,315,313.8
80 D 0.00 [ 0.00 (0.00 |O 0 Dorothy Lilly Morris
300004 | GOVERNME 1,030,678.5 | 1,030,678.5
19 NT 0.00 | 0.00 | 0.00 | 8 8 Kwamsikwa JSS
300003 | GOVERNME
93 NT 993,797.30 | 993,797.30 Toli SSS

-

2030
ﬁ Port St. John's Local Municipality



PHYSICAL ADDRESS

TEL: 047 564 1208

PORT ST. JOHNS LOCAL MUNICIPALITY 047 564 6700
ERF 257 MAIN ROAD
PORT ST. JOHN'S FAX: 047 564 1206
POSTAL ADDRESS: .www.psjmunic!pality.gov.va
:;(()JRITB%);_ 2JOHN'S .P QEE‘I%TP { ?II'.II.ISS. info@psjmunicipality.gov.za
5120 SUR HERITAGE. OUR PEGPLE
300006 | GOVERNME
00 NT 0.00 | 0.00 | 0.00 | 906,874.60 | 906,874.60 Bambisana Hospital
300003 | GOVERNME
64 NT 0.00 | 0.00 | 0.00 | 745,160.77 | 745,160.77 Mdlankala JSS
300003 | GOVERNME
63 NT 0.00 | 0.00 | 0.00 | 727,594.98 | 727,594.98 Goqwana JSS
300003 | GOVERNME
87 NT 0.00 | 0.00 | 0.00 | 680,148.85 | 680,148.85 Luzupu JSS
300003 | GOVERNME
90 NT 0.00 | 0.00 | 0.00 | 655,191.33 | 655,191.33 Kwazizamele JSS
200012 | GOVERNME National Public.
41 NT 0.00 | 0.00 | 0.00 | 640,806.21 | 640,806.21 | Works
300004 | GOVERNME
22 NT 0.00 | 0.00 | 0.00 | 633,191.63 | 633,191.63 Lugoqweni JSS
TOP 10 Debtors: BUSINESSES
ACC | BT CUR | 30 60 90 120+ | DEBTOR | ACCOUNT NAME
OUN | DESCRIPTION REN | Day | Day | Day | Day | TOTAL
T T s s s s
1000 | Business 0.00 | 0.0 | 0.0 |0.00 ]| 730, | 730,829. | Dorothy Lilly Morris
0980 | Commercial 0 0 829. | 15
(31) 15
1000 | Business 0.00 | 0.0 [ 0.0 | 0.00 | 514, | 514,785. | Quma Funeral
0019 | Commercial 0 0 785. | 96 Services CC
(31) 96
1000 | Business 3,35 13,3 3,3 |3,35|432, | 459,287. | Ladhow Trust
1060 [ Commercial 8.33 | 58. | 58. [8.33]|421. |78
(31) 33 33 14
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2000 | Business 25,3 | 25, |25, | 25,3 | 223, | 426,454. | Estate-E.L.T.
1239 | Commercial 90.0 | 390 | 390 | 90.0 | 334. | 83 Mtembu
(31) 0 .00 .00 |O 83
1000 | Business 0.00 | 0.0 | 0.0 [ 0.00 ]| 394, | 394,507. | COASTAL
1079 | Commercial 0 0 507. | 62 PROPERTIES
(31) 62
1000 | Business 0.00 [ 0.0 (0.0 |[0.00| 389, |389,932. | MUGWANYA DAVID
0190 | Commercial 0 0 932. |91 KIWANUKA
(31) 91
2000 | Business 0.00 [ 0.0 (0.0 [0.00| 347, |347,559. | NGCINGWANA
1483 | Commercial 0 0 559. | 71 PAKATI MKHOSI
(31) 71
1000 | Business 0.00 | 0.0 | 0.0 [ 0.00 | 344, | 344,123. | WONGA
0879 | Commercial 0 0 123. | 92 NDABANKULU
(31) 92
1000 | Business 0.00 | 0.0 | 0.0 |0.00 ]| 308, | 308,716. | PM NGCINGWANA
0021 | Commercial 0 0 716. | 21 (Rocks Motors)
(31) 21
1000 | Business 0.00 [ 0.0 (0.0 |[0.00| 275, |275,439. | CENTRAL
1077 | Commercial 0 0 439. | 51 PROPERTIES
(31) 51

Collection rate

The collection rate below is calculated on billing vs revenue collected however when
calculating revenue collected vs debtors balance the collection rate of the
municipality comes to an overall low rate of 3%.

Januar February %
Descrip| Annual - y . March ,
tion | Budget Billing | ~oilecti Collr?ctlo Collection| Q3 Tota! Collr?ctlo
on
Assess
ment

11,964,828 (2,991,207|151,342| 297,983 | 1,453,188 | 1,902,513

rates
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Refuse

0,
Renl‘ova 1,500,000 | 375,000 | 10620 | 27,595 | 84.070 | 122,285 | 33%

Status of employees/ Councillors with arear debt.

¢ One employee of the municipality owes R78 551.84 for the month ending March
2024. A correspondence informing the employee to settle the account or else the
money will be taken from her salary was sent to the employee as per the Municipal
Systems Act, Code of conduct for municipal staff members Schedule 2. A monthly
arrangement of R1000.00 was made but the arrangement needs to be reviewed.

e The municipality does not have any Councillors owing.

5. Revenue enhancement Strategy

The revenue enhancement strategy of the municipality is a strategy document that identifies
the opportunities to increase the municipality’s revenue. The revenue Steering committee
which is led by the Honourable Mayor has been established and will oversee the
implementation of the revenue enhancement plan.

Discount scheme

Discount Scheme: The extension of amnesty offered by the council came to an end
by the 315t March 2024.

The below amounts are what we have received to date from ratepayers partaking on
the discount scheme.

Amounts Amounts Total movement
received written off
Households 450 084,00 968 250,00 1418 334,00
Businesses 1832 719,00 2 427 457,00 4 260 176,00

I ﬁ
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Government - - -

6. Grants Performance

GRANTS SUMMARY FOR 202372024
AMOUNT EXPENDITURE EXPENDIT UNSPEN
DESCRIPTION ANNUAL BUDGET URE T
20222023 RECEWWED TO DATE % %
TO DATE
Equitable Share R 193.713.000.00] R 193.515.000.00] R 190.710.435.00 999 0
EPWP R 1.555.000.00 R 1.805.000.00 R 1.555.000.00 86 14|
MIG 45,703,000.00 R 45 703.000.00) R 25340.666.98 55 45
INEP R 24.368.000.00) R 17.368.000.00{ R 19371.808.78 79 b
FMG R 2.650.000.00 R 2.650.000.00 R 2.166.300.08 a2 18
DSRAC R 550.000.00 R 550.000.00]| R 381.350.63 69 3
Smal Town Revitalisation| R 15,000.000.00 R 16,516.,557.10 R 16314 544 78 109 9
DISASTER RELIEF B 54 691.000.00] R A4691.000.00] R 13.167.148.85 24 Fis]
Total Grants R 338,230,000.00] R 332,798.557.10| R 269,007.258.08 20 20

The above table shows grants received to date and the expenditure on grants the municipality
is expected to have spent at least 75% of the funds received however as seen above the
municipality has underspent on some of the conditional grants. The underspending can be
attributed to capacity issues in the PMU unit and changes to priorities.

The grant spending will improve significantly in the next quarter since the service providers for
most projects have been appointed.

7. Expenditure Management

Most of the expenditure for quarter 3 of March comes from Community Services
followed by Infrastructure Engineering.

-
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Departmental Expenditure March 2024
Corporate Services, I
7,264,468.00,13%
= Executive AND Council = LED = Municipal Manager Corporate Services
= Community Services = Financial Services » |nfrastructural Engineering
5;(e|0end|;r Budget Quarterly Actual Exp'é)((:tual Actual Exp|Q3 Total
P 2023/24 R |Budget January P March Expenditure

category February

Employee

Related 23,343,431.2 10,755,78

93,373,725 ' ' 11,140,709 "7 18,862,519.

Costs 5 7 30,759,015.

Councillor

&  Ward

Committe

e 21,259,494, 5,314,873.50 |1,771,540 |1,700,318 |1,689,698

Allowance

ﬂ Port St. John's Local Municipality




PHYSICAL ADDRESS

TEL: 047 564 1208

PORT ST. JOHNS LOCAL MUNICIPALITY 047 564 6700
ERF 257 MAIN ROAD
PORT ST. JOHN'S FAX: 047 564 1206
POSTAL ADDRESS: www.psjmunicipality.gov.va
P0.BOX 2 info@psjmunicipality.gov.za
PORE STIHNS
5120 OUR HERITAGE, OUR PEOPLE
General
EXDENses 107,244,228 [26,811,057.0 |3,997,619. |6,706,743./6,344,487. |17,048,850.7
P .00 0 85 61 26 2
Fuel and
. 6,700,000.0 805,976.0
Oil 0 1,675,000.00 [627,426.68 0 626,347.30 2.059.749.98
Consultant
7,587,680.0 299,690.5
S 0 1,896,920.00 |40,849.34 0 687,342.88 1.027,882.72
Repairs
and 12,009,938 1,188,383
Maintenan 00’ ' " 13,002,484.50 (448,679.69 1’4 ' '1256,309.41
ce 1,893,372.24

248,175,065 62,043,766.2 18,026,824 21,456,89 18,466,703 57,950,426.6

.00 5

.56

8.25

.85

6

Table above shows expenditure incurred in the quarter highlighting employee costs being the
highest followed by general expenditure. See the table above. The municipality must continue
in making use of the cost containment measures to reduce the expenditure.

8. Capital Expenditure

F
@
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Section 66 expenditure

The total expenditure incurred for the third quarter for employee related costs is 16.2
million and the spending is within the quarterly budget of 23.3 million. See the table

below.

Employee related Costs

Corporat|Budget . .
Salary MM o & _EnglneerLED Comm_unlt Q3 Total
Item . ing y Services

Services [Treasury
Basic
Salarie [2,501,807.8|2,220,37 2,191,45 |2,412,36 |1,425,103. |5,007,712. 15,758,813
S 6 3.37 3.84 2.46 59 43 .55
Overti

11,922.9 |21,828.0 [87,531.5
me 4,700.92 5 6 3 9,874.89 127’255'20263,113.55
Acting
Allowa 120,434. [25,543.1
nce 79,357.93 . 9 7,688.76 |- 52,490.70 277.826.70
Total 2,585,866.72,352,73 2,238,822 2,499,89 1,434,978. 5,187,458. 16,299,753

1 1.20 5.09 3.99 48 33 .80
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9. Creditors

In terms of the MFMA Section 65 (2) (e) all creditors should be paid within 30 days.
The Municipality strives to pay all its creditors within the 30 days. Total amount
outstanding as at end of March 2024 is R385 949.23.
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10. Cash and cash equivalents

At the end of March, the Municipality had the below bank accounts and balances
with FNB. The balances are inclusive of interest from call accounts.

Account Bank | Account Type Acc Name | Balance
Number
Public sector Main
63007016735 Cheque Account Account R 2,819, 447.94
63008235326 Call account Alien Plant R 1,093, 390.29
63008238081 Call account MDRG R 46,913 ,948.00
63008236829 Call Account DSRAC R 4,847.07
63008236043 Call Account EPWP R 3,879 043.27
63008238750 Call Account FMG R 7,294 506.99
63008236407 Call Account INEP R 3, 483,747.34
63008237778 Call Account MIG R 30,611,510.15
63008239790 Call Account Repairs R 99,360,258.79
63008240870 Call Account Salaries R 4 147 411.40
63008239261 Call Account Traffic R 52,222,655.84
R 251,830,766.68

Interest Received from Investments

The Municipality invests the unutilised revenue in interest generating call account
and has earned an amount of R 4 301 810.57. The table below shows a detail of
interest earned in the quarter ended March 2024.

Month Amount Earned
January R 1,410,338.49
February R1,246,527.00
March R1,644,945.08

F
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Total: R4,301,810.57

Cash flow Statement

The table below highlights the cash flow position of the municipality for the third

quarter of 2023/24. The year-to-date cash flow statement of the municipality depicts

that the municipality has a favourable cash position.

The cash and cash equivalents to date show positive cash outlay of the municipality.

This is however because of both conditional grants and equitable share paid. This

situation is however not sustainable if the revenue collection is not improved.

EC154 Port 3t Johns - Table T Monthily Bu

Statement - Gash Flow - M09 March
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Summary of Deviations for the Q3

Below is the summary of deviations incurred for Q3, the detailed list is attached.

January

February

March

R 537,597.17

R 882,173.98

R681,046.44

12. Unauthorised, Irregular, Fruitless and wasteful expenditure

Summary of Irregular Expenditure

Below is the summary of irregular expenditure incurred for Q3, the detailed list is attached.

January

February

March

0

R15,211.90

Summary of Fruitless and wasteful expenditure the detailed list is attached.

January

February

March

R 1,838.69

R 1,453,407.95

0

13. Cost containment report
The municipality has a cost containment policy which gives guidance for the municipality to

achieve cost savings. See below Table for comparison between Q2 and Q3

ion

|Budgeted Amount |Expenditure Q2 [Expenditure Q3 [Variance
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S&T 405,513.13 399,631.37 5,881.76

2,761,433.00
Accommodation 784,529.41

4,029,225.00

1,012,914.73

(228,385.32)

Sponsorship and

1,004,115.90

Event 2,535,559.00 1,015,252.90 11,137.00
Catering 542,915.00 188,781.68 135,791.57 52,990.11
Communications 434,222.21

4,984,468.00

1,535,151.62

(1,100,929.41)

Conferences and
Workshops

2,612,793.00

294,666.57

258,055.30

36,611.27

TOTAL

17,466,393.00

3,122,965.90

3,352,681.59

(229,715.69)

14. Assets Management summary

FAR Summary as at 31 March 2024

Category Opening Bal Addition | Dispos |Accumulate | Carrying
s al d Value
Depreciation
Buildings 12,047,505
20,290,546 - - 8,243,042
Community
assets 44,774,214 - - 19,259,051 25,515,163
Furniture
and fixtures 3,374,139 | 19,750 - 3,180,445 213,444
IT
equipment 8,793,552 7,582,813 1,210,740

F\
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Infrastructur

e 707,147,270 - - 535,203,279 | 171,943,991

Infrastructur

e - WIP 155,003,996 | 5,505,900 - - -

Land

83,827,552 - - - 83,827,552

Plant and

machinery 52,358,864 90,000 - 49,287,204 3,161,660

Heritage

Assets?2 123,700 - - - 123,700

Transport

assets 13,548,496 - - 10,355,493 3,193,004

1,089,242,331 | 5,615,650 | - 301,236,758
633,111,327
Insurance

e All the Municipal assets are insured with Mpumelelo Financial Services.

e The contract term for Mpumelelo Financial Services started on the 1St of
January 2024 and it’s for a period of three years.

e The sum insured for all the Municipal Assets amounts to R152 010 884.00.

e There are currently six insurance claims registered and will be closed within 30

days.

15. Fleet Management
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The municipality spends a lot on fuel usage as seen in the table below. The risk of
misuse on fuel is still high and it is advisable that all Managers should assist in
managing this risk in their respective departments.

January

February

March

Total Amount

Total 627,202.97

643,057.65

600,909.95

1,871,170.57

16.Indigent Registrations and Support

Indigent registrations for the month of March from ward 01 to ward 20 are as follows:

Ward O/B of indigents Additions Exits/Deceased Total No. of
Indigents

Ward 01 1095 00 00 1095
Ward 02 857 00 00 857

Ward 03 1038 00 00 1038
Ward 04 1157 00 00 1157
Ward 05 715 00 00 715

Ward 06 608 00 00 608

Ward 07 1253 00 00 1253
Ward 08 1118 00 00 1118
Ward 09 700 00 00 700
Ward 10 611 109 00 720
Ward 11 467 33 00 500

i ——
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Ward 12 742 00 00 742
Ward 13 765 00 00 765
Ward 14 468 00 00 468
Ward 15 524 00 00 524
Ward 16 912 29 00 941
Ward 17 1073 00 00 1073
Ward 18 891 121 00 1012
Ward 19 709 230 00 939
Ward 20 580 145 00 725
Total 16283 667 00 16950

e The municipality offers these services to our indigents: Free basic electricity,
alternative energy and refuse removal. The total number supplied with FBE for
the third quarter ending 31t of March 2024 was 3764 as per the schedules
received from Eskom, no alternative energy was supplied and refuse collection
was rendered at Ward 6 for the quarter.

e Delivery of Alternative Energy is expected during the month of April 2024 as two
service providers have been appointed in March 2024. See the table below:

Indigent Support

The number of indigents received Free Basic Services for the quarter ended 31 March 2024.
See the table below.

No. of people
No. of peoplefreceiving
receiving FBE |[Alternative
Energy

Ward 1 552 - - 552
I ﬁ
' 2030
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Ward 2 463 - - 463
Ward 3 854 - - 854
Ward 4 620 - - 620
Ward 5 409 - - 409
Ward 6 383 - 1332 1715
Ward 7 1003 - - 1003
Ward 8 621 - - 621
Ward 9 610 - - 610
Ward 10 534 - - 534
Ward 11 448 - - 448
Ward 12 609 - - 609
Ward 13 551 - - 551
Ward 14 457 - - 457
Ward 15 523 - - 523
Ward 16 492 - - 492
Ward 17 614 - - 614
Ward 18 701 - - 701
Ward 19 535 - - 535
Ward 20 650 - - 650
Total 11629 - 1,332.00 12961

e Refuse removal is collected from Ward 6 and the collection was done for the quarte

I ﬁ
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17. In-year Budget Statement Tables
As per section 9 of the MBRR Schedule C attachment, the in-year budget statement tables
must consist of the tables in the Attachments to this Schedule, namely —

(a) Table C1 s71 Monthly Budget Statement Summary

EC154 Port 5t Johns - Table C1 Moy Budget Staterrent Surmary - M08 March
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(b). Table C2 Monthly Budget Statement - Financial Performance (standard classific
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EC154 Port St Johns - Table C6 Monthly Budget Statement - Financial Position - M09 March
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Bark ocwendrak - - - - -
Financial liabiliies 250 1,773 1,773 2501 1,773
6l 61 61 61 61
418 B 065 39055 85830 39,055
21,206 8,089 8099 74735 8000
11,45 15,87 15,197 12592 15,197
1243 1,181 1,181 4134 1,181
16625 6,37 63,367 179874 82361
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Oiher
TOTAL COMMUNITY VWEALTHEQUITY 2 625,35 670905 78 676,353 78
' 2030

ﬁ Port St. John's Local Municipality



PHYSICAL ADDRESS TEL: 047 564 1208

PORT ST. JOHNS LOCAL MUNICIPALITY 047 564 6700

ERF 257 MAIN ROAD

PORT ST. JOHN'S FAX: 047 564 1206

POSTAL ADDRESS: www.psjmunicipality.gov.va

P0.BOX 2 info@psjmunicipality.gov.za
i PORT ST JOHNS

:?SJSIJOHNS * MUNICIPALITY

(g) Table C7 Monthly Budget Statement - Cash Flow
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(Below is Schedule C_table:C4 for Statement of Financial Performance)
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Annextures:
e C SCHEDULE
e SCM implementation report
e Deviations register
e FW register
e lrregular expenditure
e SDBIP




