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|, Mluleki Fihlani in my capacity as the Municipal Manager of Port St Johns Local Municipality submit this
Service Delivery and Budget implementation Plan (SDBIP) for the 2023-2024 financial year for approval by the
Mayor in terms of section 53 of the Local Govemment Municipal Finance Management act no. 56 of 2003. This
SDBIP has been prepared in terms of stipulated requirements as documented in Local Government: Municipal

Finance Management Act 56 of 2003.

Submitted by:

Municipal Manager
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I, Nomvuzo Miombile-Cingo, in my capacity as the Mayor of Port St Johns Local Municipality, hereby

approves the service Delivery & Budget implementation Plan (SDBIP) for the 2023-2024 financial year as per
the requirements of section 53(1) (c) (iii) of the Local Government Municipal Finance Management Act 56 of
2003 for implementing the municipality's delivery of services and the execution of its Annual Budget for the

same financial year.

Approved by:

Clir N. Mliombile-Cingo

Mayor
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3. BACKGROUND

The Service Delivery and Budget Implementation Plan (SDBIP) details the implementation of
Service Delivery and the Budget for the financial year in compliance with the Local Government
Municipal Finance Management Act (MFMA), 2003 (Act 56 of 2003). The SDBIP serves as a
contract between the administration, the Council and the community, expressing the objectives set
by the Council as quantifiable outcomes that can be implemented by the administration over the
next twelve months. The SDBIP facilitates the process of holding management accountable for their

performance. It provides the basis for measuring performance in the delivery of services.

4. LEGISLATIVE IMPERATIVE

Section 1 of the MFMA defines the SDBIP as: “a detailed plan approved by the mayor of a
munigcipality in terms of section 53(1)(c)(ii) for implementing the municipality’s delivery of services
and the execution of its annual budget and which must include (as part of the top-layer) the
following: -
A. projections for each month of-

i.  revenue to be collected, by source; and

ii. operational and capital expenditure, by vote;
B. service delivery targets and performance indicators for each quarter”

Municipal Finance Management Act Circular 13 also states that the Service Delivery and Budget
Implementation Plan provides the vital link between the Mayor, a Council and the administration,
and facilitates the process for holding management accountable for their performance.
Furthermore, it states that the goals and objectives set by the Municipality must be quantifiable
outcomes that can be implemented by the administration over the next twelve months,

Section 69(3)(a) of the MFMA requires the accounting officer to submit a draft SDBIP to the Mayor
not later than 14 days after the approval of the budget and drafts of the performance agreement as
required in terms of the section 57 (1) (b) of the Municipal Systems Act for subsequent approval
with 28 days after budget approval.
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5. THE APPROACH

This Service Delivery & Budget Implementation Plan (SDBIP) is an attempt by Port St Johns
Municipality to better align with the National Treasury requirements as contained in the Local
Government Municipal Finance Management Act Circular 13. This involves ensuring that the SDBIP
becomes a reference document for the Mayor, Councillors, the administration and Communities in

order to manage and monitor progress as per the Municipality's annual targets.

The same Circular of the MFMA refers to supporting documents to the institutional SDBIP. In the
case of Port St Johns Municipality, these supporting documents would be departmental SDBIPs
which will be used to oversee the work of the departments in addition to contribution of the IDP and
SDBIP. The details of the capital projects have been captured as part of the SDBIP and these seek
to implement the IDP. The project budget cash flows contained in the SDBIP have been aligned fo
the planned milestones to ensure aligned and integrated reporting during the 2023-2024 financial

year.

é. LEGISLATIVE PERFORMANCE REPORTING FRAMEWORK

FREQUENCY, OF REPORTING [MANDATE [ RECIPIENTS

» Monthly reoi on actual Section 71 of the MFMA National treasury
revenue

e Targets & spending against
budget no later than 10 working
days after the end of each

month
» Quarterly progress report Section 41{1)(e)} of the 1. Municipal
Municipal Systems Act, Manager
Section 166(2){(a)(v)(vii) of Mayor
the Municipal Finance EXCO

Management Act (MFMA) Audit Committee

and Regulation 7 of

o ok wN

National Treasury
' Municipal Planning and
Performance Management

Regulations.
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Mid- term performance Section 72 of the MFMA 1. Municipal Manager
assessment Section 13 (2) (a) of 2. Mayor
Municipal Planning & 3. EXCO
Performance Management | 4. Council
Regulations 2001. 5. Audit Committee
6. National Treasury
7. Provincial
Government -CoGTA
Annual report (tabling before Section 121 & 127 of the 1. Mayor
31 January) (draft and MFMA, as read with 2. EXCO
approved by 31 March each section 46 of the Municipal | 3. MPAC
year) Systems Act & Section 6 of | 4. Council
the Municipal Systems Act | 5. Audit Committee
as amended. 8. Auditor General
7. National Treasury
8. Provincial
Government —CoGTA
9. Local Community

7. BUDGET IMPLEMENTATION PLAN

The compilation of the Medium- Term Revenue Expenditure Framework MTREF 2022/23
was done in consultation with the IDP office. Budget directives were issued to departments
to take into consideration in the preparation of the budget, also guiding departments on
aligning their budget proposals with their business plans, objectives and targets. The
compilation of the annual budget is based on the application of sound financial
management principles in order to ensure that a funded budget is tabled. The tables below
give effect to the legislative requirements that the SDBIP must include the following: -

A. Projections for each month;

i.Revenue to be collected by source; and

ii.Operational and capital expenditure, by vote.
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