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2. QUALITY CERTIFICATE BY MUNICIPAL MANAGER

I, Eric Mzayiya in my capacity as the Acting Municipal Manager of Local Municipality submit
this Service Delivery and Budget implementation Plan (SDBIP) for the 2024/2025 financial
year for approval by the Mayor in terms of section 53 of the Local Government Municipal
Finance Management act no. 56 of 2003. This SDBIP has been prepared in terms of stipulated
requirements as documented in Local Government: Municipal Finance Management Act 56 of
2003.

Submitted by: Date

25...1.0212025

E. Mzayiya
Acting Municipal Manager

3. APPROVAL BY THE MAYOR

I, Cebisa Sana Mazuza, in my capacity as the Mayor of Local Municipality, hereby approves
the service Delivery & Budget implementation Plan (SDBIP} for the 2024/2025 financial year
as per the requirements of section 53(1) (c) (iii) of the Local Government Municipal Finance
Management Act 56 of 2003 for implementing the municipality’s delivery of services and the

execution of its Annual Budget for the same financial year.

Approved by: Date
M~ -

PORT ST JOHNS MUNICIPAL:! -

HONQURABLE MATOR: CLLR C8 KA L

3%

Clir C.S Mazuza

Y SIGNATURE:.LALY T 23.1.9212025

Mayor




4. BACKGROUND
The purpose of this document is to present the Service Delivery Budget and Implementation

Plan (SDBIP) of the Port St Johns Local Municipality for the 2024/2025 financial year. The
development, implementation and monitoring of a Service Delivery Budget and
Implementation Plan {(SDBIP) is a requirement of the Municipal Finance Management Act, 56
of 2003 (MFMA). The Service Delivery Budget and Implementation Plan (SDBIP} gives effect
to the Integrated Development Plan (IDP) and Budget of the municipality. It is an expression
of the objectives of the municipality in quantifiable outcomes that will be implemented by the
administration for the financial period. It includes the service delivery targets and performance
indicators for each quarter which is linked to the performance agreemenis of senior
management. it therefore facilitates oversight over financial and non-financial performance of
the municipality.

The SDBIP is a key management, implementation and monitoring tool which provides
operational content to the end-of-year service delivery targets set in the municipality’s IDP and
Budget. it provides a credible information management plan to ensure service targets and
other performance management are achieved. It is the mechanism that ensures that the IDP
and Budget are aligned. The focus of the SDBIP is the creation of both financial and non-
financial measurable performance objectives in the form of service delivery targets.

This 2024/2025 SDBIP will not only ensure appropriate monitoring in the execution of the
PSJ's budget and processes involved in the allocation of budgets to achieve key strategic
priorities as set out by Port St Johns’s IDP, but will also serve as a kernel of annual
performance contracts for senior management and provide a foundation for overall annual and
quarterly organizational performance for the 2024/2025 financial year. The SDBIP also assists
the executive, council and the community in their respective oversight responsibilities since it

serves as an implementation and monitoring tool.

5. Legislative Framework
Section 1 of the Municipal Finance Management Act (MFMA), defines a SDBIP as a detailed

plan approved by the mayor of a municipality in terms of Section 53(1)(c)(ii) for implementing
the municipality’s planned service delivery and annual budget and must indicate (as part of
the top-layer) the following:
a) projections for each month of:-
i. revenue to be collected by source; and
i. operational and capital expenditure, by vote;
b) service delivery targets and performance indicators for each quarter; and



¢) any other matters that may be prescribed and includes any revisions of such pian by the

Mayor in terms of section 54(1)(c).

In terms of MFMA section 53 (1) (c)(ii), the Mayor must, within 28 days after the adoption of

the municipal budget, approve the municipality’s SDBIP.

6. Components of the SDBIP
The five necessary components of the SDBIP in terms of MFMA Circular 13 dated 31 January

of 2005 are: -

Component 1: Monthly projections of revenue to be collected for each source
Component 2: Monthly projections of expenditure (operating and capital) and revenue
for each vote

Component 3: Quarterly projections of service delivery targets and performance
indicators for each vote

Component 4: Ward information for expenditure and service delivery.

Please note that the information required on this component is already covered on
Component 3 and other components and therefore has not been dealt with separately.

Component 5: Detail Capital works plan broken down by ward over three years.
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10. Technical Indicator Descriptions
Community Services

indicator Name

Number of areas receiving refuse

collection services

Indicator Number

Indicator Type Output Indicator Reporting Quarterly
Frequency
Unit of i Number Indicator Formula Sum of the total number of areas
Measurement of refuse collected
Indicator Definition | This indicator measures the number of areas for refuse collection. The total number for refuse

removal in Port St Johns is 10 which includes the following: (AREAS for refuse collection)

Indicator Rationale

Solid waste collection is the core service that local government provides and is a key element in
both creating decent living conditions and maintaining a healthy environment.

Notes on
Calculation
Indicator Origin

Stand alone

] Municipal Systems Act; IDP; SDBIP, Waste Manageme_nt Act of 2008, NEMA

Inputs and Activities

¢ Identify areas for refuse collection

Develop waste collection schedule
Identify team leaders to post different groups and different areas

Collection and transportation of waste to the landfill site

Processing
Transactions &
Controls

I

System Used to
plan, process &
report achievement

IDP, SDBIP & MS Word & MS Excel
for processing of report;

Output

Documentation

Signed Collection schedule and

reports

Responsible Person

Waste Management Officer
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indicator Name

Number of public amenities | Indicator Number 2

maintained

Indicator Type Output Indicator Reporting Quarterly _

Frequency '

Unit of Number Indicator Formula The total number of amenities

Measurement I maintained

Indicator Definition | This indicator measures the number community halls, Sports field, Public Parks, cemeteries and
anima! pounds maintained.

indicator Rationale | This measures the maintenance of public amenities constructed by the municipality which are vital
social and communal assets. This extend the municipality’s responsibility to ensure that public
amenities are in good condition for public utilization and revenue generation.

Notes on | Stand alone

Calculation

Indicator Origin

Municipal Systems Act; IDP; SDBIP, Cemetery management Act and NEMA

Inputs and Activities

Processing
Transactions &

Controls

e Identify number of amenities to be maintained

+« Develop defect register and develop maintenance plan

+ Prepare specification for defects to be maintained

+ Prepare requisition for service provider to assist with maintenance of the public amenity
e Monitoring of service provider

e Prepare monthly reports to report progress

The maintenance of the public amenities are included in the iDP, SDBIP. Service providers are
appointed through SCM.

Systemn Used to
plan, process &
report achievernent

iDP, SDBIP & MS Word & MS Excel | Output Maintenance plan and signed report
for processing of report; PROMUN Documentation

Responsible Person

Public Amenities Manager
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Indicator Name

indicator Type

Unit of

Measurement

indicator Definition

indicator Rationale

Nurnber of Amenities Constructed Indicator Number 3
Qutput Indicator Reporting Quarterly
Frequency

Number Indicator Formula Total number of public amenities

constructed

Public Amenities are facilities provided by municipal council for public use such community halls,
public toilets, sport fields etc.

» To provide basic services to communities and promote right to dignity, to protect the

environment.
Notes on | Stand alone
Calculation '
Indicator Origin Municipal Systems Act; IDP; SDBIP, Animal Protection act, National Pound Bill

Inputs and Activities

Processing
Transactions &

» To request appointment of service provider for the construction of public amenities on
framework contract over a defined period.

» Purchase order for on the projects the implementation of the work

¢ Monitoring of the project for implementation

« Monthly progress reports for the project

Controls |
System Used to IDP, SDBIP & MS Word & MS Excel | Output Progress report and completion
plan, process & for processing of report; PROMUN Documentation | certificate
report achievement
Responsible Person | Public Amenities Manager
Indicator Name Number of waste management | Indicator Number 04

projects implemented
Indicator Type Output indicator Reporting | Quarterly

Frequency

Unit of Number Indicator Formula Sum of the total number of waste
Measurement management projects

Indicator Definition

Indicator Rationale

implemented

This indicator measures the number of areas for refuse collection

e To ensure that there is compliance with Waste Management Act

* Adequate provision of health and safe environment
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Notes on

Calculation

Indicator Origin

Stand alone

Municipal Systems Act; IDP; SDBIP, Waste Management Act of 2008, NEMA

inputs and Activities

e To assess the landfill site

To take pictures of the landfill site before backfilling
To prepare requisition for hiring of the land compactor
Follow up on requisition
Monitor the implementation of backfilling

pictures of the backfilling

Waste management awareness

Attendance register

Processing
Transactions &
Controls

System Used to
plan, process &
report achievement

IDP, SDBIP & MS Word & MS Excel
for processing of report;

Output
Documentation

Signed report and dated pictures.

Responsible Person

Waste Management Officer

Indicator Name Number of Traffic  Projects | Indicator Number 6
Implemented
indicator Type | Output Indicator Reporting CQuarterly
Frequency
Unit of Number Indicator Formula | Sum of the total number of traffic
Measurement projects implemented

Indicator Definition

This indicator measures the number of traffic law enforcement projects conducted

Traffic law enforcement - enforcing rules and regulations, By-laws, conducting

roadblocks, road safety campaigns, Public Transport awarenesses, Pedestrian
awarenesses and crime awareness campaigns

Roadblocks — educating road users on safety and obeying traffic rules. A number of 4
readblocks will be conducted. Roadblocks assist in ensuring that vehicles on the road are
roadworthy, and that motorists are complying with rules of the road and adhere to the
requirement of the National Traffic Act/93 if 1996

DLTC - attend applicants who apply for Learners licence applications, application of

driving licence renewals, application of Prdp’s, issuing of learners licences.

43




Community Safety forum — engagement meetings with different stakeholders with |

purpose of reducing crime

Indicator Rationale

To ensure that there is compliance with National Road Traffic Act, AARTO, National Land

Transport Act
Notes on Stand alone
Calculation
indicator Origin Municipal Systems Act; IDP; SDBIP, National Road Traffic Act 93 of 1996, National land

Transport Act 5 of 2009, AARTO of 1998 and Constitution of the Republic

I_r‘lh;;dis and Activities

Traffic Law Enforcement

Conduct parade duties on traffic officers
Develop posting schedules on daily basis

Inspect vehicle/driver fithess
Issuing of notices and fines
Enforcement of speed traps
Enforcement of warrants
Attend to court duties
Visibility patrois

Attend to Accidents/ incidents

Attend to escort duties

Roadblocks

Issuing invitation to relevant stakeholders

Develop vehicle stop forms

Placing of traffic equipment

Inspection of vehicles, drivers’ licences, driver behavior and fitness

Issuing of traffic fines, notices and warrant of arrest

Inspection of eNaTiS System to ensure its functionality

Filling of forms for learners licences, renewal of driving licences and PrDP
Conduct eye test

Secure date of appointment

Issuing of learners and temporal licenses

Filling of forms (iearners licenses, renewal of driving licences and PrDPs)

Community Safety Forum

Issuing of invitation to relevant stakeholders

Develop Agenda for the meeting
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+ Prepare minutes and reports
s Aftendance register

¢ Sitting of meeting

Processing
Transactions &
Controls

Traffic — section 56 notices, 341 notices, warrants
DLTC- eNaTiS system, LL1 form, DL1 form, face value form and Pd1 form

System Used to
plan, process &
report achievement

Responsible Person

IDP, SDBIP & MS Word & MS Excel
for processing of report, RD323, CD

Output
Documentation

Afttendance register for community
safety, report for DLTC, vehicle stop
form, copy of traffic fines and

warrants and reports.

Public Safety Manager

indicator Name Number of security projects | Indicator Number 7
implemented
indicator Type' Qutput Indicator Reporting Quarterly
Frequency
Unit of Number Indicator Formula Sum of the total number of
Measurement security projects implemented
Indicator Definition | This indicator measures the number of security projects conducted

+ Security Services — enforcing By-laws, crime awareness campaigns, to attend iand
invasion and sand mining activities, protect the municipality premises and assets.

¢ Access control — refer to

Indicator Rationale

The rationale behind the security management is to ensure safety and compliance with the ensure
with Criminal Procedure Act 57 of 1977, Secuwrity Officers Act 92 of 1987

Notes on

Calculation

Stand alone

indicator Origin

¢« Constitution of the Republic

¢ Municipal Systems Act;

« |DP; SDBIP,

¢ National Road Traffic Act 93 of 1996,
Criminal Procedure Act 51 of 1977
Security Officers Act 92 of 1987

Inputs and Activities

Access Control
+ Conducting parade duties on Security Officers
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» Develop duty roster on monthly basis

s Filling of occurrence book

s Posting of security officers

s Handing over of duties

* Inspection of Municipal offices
»  Filling of control book

» Inspection of motor vehicles

Crime Awareness

e Issuing of invitation to relevant stakeholders

¢ Develop Agenda for the meeting

e Prepare minutes and reports
¢« Attendance register

e Sitting of meeting

Pro'cessing
Transactions &
Controls

Control book, Occurrence book, Pocket book

System Used to IDP, SDBIP & MS Word & MS Excel | Output Security management report,
plan, process & for processing of report Documentation | Attendance registers for crime
report achievement awareness
Responsible Person | Public Safety Manager
Indicator Name Number of work opportunities | Indicator Number | 13

created through EPWP
Indicator ‘fype Output indicator Reporting i Quarterly -

Frequency

Unit of Number Indicator Formula Total number of work
Measurement opportunities through EPWP
indicator Definition | This indicator measures the number of work opportunities created through EPWP program.

indicator Rationale

To provide poverty and income relief through temporary work for the unemployed to carry out
socially useful activities. To

Notes on
Calculation

Stand alone

Indicator Origin

Municipal Systems Act; IDP; SDBIP and Ward Assistance Policy

Inputs and Activities

¢ Request approval for recruitment of EPWP by MM
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e Submit the approval to mayors’ office to be able to request lists from ward councilors to prove
names.

e Prepare contracts

¢ Induction to EPWP participants

s Prepare attendance register

¢ To prepare requisition

i’facassing
Transactions &
Controls

System Used to
plan, process &
report achievement

IDP, SDBIP & MS Word & MS Excel

for processing of report;

Output | Contracts and report

Documentation

Responsible Person

Public Amenities Manager

IDP Process Pian

Indicator Name

Number of IDP Process Plans Indicator Number

developed
Indicator Type Output Indicator Reporting Annually ]
Frequency
Unit of i Number Indicator Formula Sum of the total number of risk
Measurement . registers developed.

Indicator Definition

This indicator measures the number of IDP Process plans developed. Define IDP and Process
Ptan.

Indicator Rationale

To ensure that legislative prescripts are complied with and the process to review the IDP is outlined
and community consultation mechanisms are determined. The Council, has a responsibility to
adopt a process set out in writing to guide the planning, drafting, adoption and review of its
integrated development plan;

Notes on

Calculation

The achievement is stand alone

indicator Oridin

RSA Constitution, Municipal Systems Act; IDP; SDBIP

Inputs and Activities

s Develop process plan outlining all activities for the review of the following year's IDP and
legislative compliance dates to adhere to as the municipality such as mid-year performance
review and adjustment, eic.
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e Prepare item for tabling the IDP Process Plan to EXCO & Council for approval.

Processing
Transactions &

IDP Process FPlan. EXCOQ & Council approval of the IDP process plan. Quarterly reporting of IDP
Process Plan implementation. IDP Rep forum which sits quarterly for reporting service delivery

Controls implementation progress.
System Used to SDBIP & Business plan for planning; MS Qutput IDP Process Plan
plan, process & Word for development of report, and PMS Documentation | Implementation Report with
report achievement | System for reporting proof of implemented
resolutions,
Responsible Person | Manager Strategic Services j
PMS Process Plan Review
rdicator Name Number of institutional PMS Indicator Number _
process plans reviewed.
wdicator Type Output Indicator heporting Frequency | Annually"
Init of Measurement | Number indicator Formula Sum of the total number of risk

registers developed.

wdicator Definition

This indicator measures the number of PMS Process plans developed. PMS process plan outlines
activities, timeframes and step by step process that need to be followed to successfully

implement institutional PMS.

1dicator Rationale

To ensure that legislative prescripts are complied with and PMS is effective and is incorporated

as part of institutional culture for improved organizational performance.

lotes on Calculation

The achievement is stand alone

wdicator Origin

Municipal Systems Act; PMS Policy & Process Plan; SDBIP

1puts and Activities

o Conduct desktop review and analysis

o Convene relevant stakeholders to present desktop outcomes for further inputs

o Consolidate inputs

e Present the final draft to Management Committee meeting for consideration and approval
e Conduct employee education & awareness on changes in the process plan

o Incorporate changes into the PMS policy during review
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rocessing

ransactions &

Management approval of the PMS process plan. Quarterly reporting of PMS Process Plan

implementation. Reporting to PMS Project Steering Committee

ontrols
;;Eém Used to plan, | SDBIP & Business plan for planning; MS Output PMS Reviewed Process Plan
rocess & report Word for development of report; and PMS | Documentation
chievement System for reporting
espdnsible Person Manager IDP and PMS
Risk Management
wdicator Name Number of risk registers developed | Indicator Number
;cﬁe_atof:rype TR Output Indicator Reporting Frequency | Annually
Init of Measurement | Number Sum of the total number of risk

| Indicator Formula

registers developed.

i
i

wdicator Definition

Risk registers refer to strategic and operation registers which are developed through a risk
assessment process and are informed by strategic objectives and SDBIP priorities of the
municipality for each financia! year. Strategic risk register is informed by the strategic objectives
whilst the operational risk registers are informed by departmental priorities or operational

objectives.

wdicator Rationale

Risk registers are developed to document risks that can hinder successful implementation of

municipal objectives. Risks are identified, analysed and mitigating factors are developed.

lotes on Calculation

The achievement is standalone

dicator Origin

iputs and Activities

Risk Management policies, strategy & OMM SDBIP

e Procure services for risk assessment workshop facilitation

¢ Conduct inception with the appointed service provider

¢ Prepare of logistical arrangement such as venue identification, invitation of participants,
procurement of relevant goods, etc.

e Monitor refinement process of risk registers; report development and submission by service

provider
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rocessing
ransactions &

ontrols

Data capturing, table risk assessment report and risk registers to Risk Management Committee

and Audit Committee

;tstem Used to plan,
rocess & report

chievement

SDBIP & Business plan for planning; MS
Word for development of report; MS Excel
for development risk registers; Risk System

and PMS System for reporting

Output

Documentation

Risk registers
Risk assessment report

Attendance register

ésponsible Person

Manager: Strategic Services
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